
Can cu Dieu 1? to chiic v^ hoat dong cua T6ng cong ty Khoang san TKV -
CTCP sua d6i, b6 sung lin th^t ba dupe ban hanh kem theo Quyit dinh so 345/QD-
VIMICO ngay 11/4/2018 cua Hoi d6ng quan trj T6ng c6ng ty Khoang san TKV -

CTCP;

Can cu QuySt dinh so 171/QB-VIMICO ngay 19/02/2019 cua HDQT T6ng
cong ty Khoang san - TKV vS vi|c thanh lap Ban T6 chiic chuin bj DHDCD

thuong nien nam 2019;

Hoi d6ng quan tri Tong cong ty du thao Quy che lam vigc tai D^i h6i dong
c6 dong thuong nien nam 2019 nhu sau:

Chuimgl
NHUT^G QUY DJNH CHUNG

Dieu 1. Pham vi va doi tuoug ap dung

1.Quy chl nay ap d^mg cho viec to chiic Dai hoi d6ng c6 dong (DHDCD)
thuong nien n5m 2019 cua T6ng cong ty Khoang san TKV-CTCP.

2.Quy che nay quy dinh cu the ve quySn va nghla vu cua co dong, dai dien
c6 dong, va cac Ben tham du DHDCD, diSu kien, the thiic tiSn hanh DHDCD va
bilu quyet thong qua cac van dS thupc thim quyen cua DHDCD.

3.C6 dong, dai dien co dong va cac B6n tham gja DHDCD co trach nhiem

thuc Men theo cac quy dinh tai Quy chS nay.

Dieu 2. Muc tieu
1.Dam bao nguyen tic cong khai, minh bach.

2.Tao diSu kien thuan lgri cho cong tac to chiic DHDCD dugc thuc M?n

thanh cong va tuan thii cac quy dinh cua phap luit.

Chuoug H
Dl^U KIEN THAM D^^ DHDCD, QUYEN VA NGHIA V^

CUA C6 DONG, NGUCH THAM DU" DHDCD

Dilu 3. Dieu kien tham du DHDCD
La cac co dong hoac ngucd dai dien theo liy quyen bang van ban (theo mlu

cua Tong cong ty) ciia mot hoac nhieu co dong co ten trong danh sach co dong cua
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Ting cong ty tai thai dilm chit danh sach ngay 12/3/2019 do Trung tarn Luu Ic^

Chiing khoan Viet Nam (VSD) xic nhan.
Dieu 4. Quyen cua co dong khi tham dyDHDCD
Co dong co thi tham du Dai hpi ding cl dong theo mdt trong cac hinh thurc

sau day:
1.True tiep tham du hop Dai hoi dong cl d6ng;
2.tly quyen cho ngudi khac du hQp Dpi hpi dong co dong. Trudng hpp co

dong la tl chuc khdng co ngudi dpi didn theo uy quyen theo quy dinh tai khoan 2,
khoan 4 Dieu 15 cua Luat Doanh nghipp thi liy quyen nguai khac du hpp Dai hi
ding cl dong. Co dong Ik t6 chuc c6 so him it nhit 10% ting si cl phin phi thong
co quyen uy quyln tli da ba ngudi tham du hop Dai hoi dong co dong. Truong hop
c6 dong la to chuc cu nhiSu nguai dai dien theo uy quySn thi phai xac djnh ^cu th6
s6 c6 phln cho mSi nguai dai dien. Trudng hyp c6 dong khong xac dinh s6 c6 ph^n
tuang ling cho mSi nguai dai dien theo uy quyln, s6 co phin s duyc chia deu cho

so lugng ngudi dai dien theo uy quyen.
3.Duac Ban T6 chiic thong bao cong khai npi dung chuang trinh DHDCD.

4.Phat biiu, thao luan va bilu quyet tat ca cac npi dung Uong chuang trinh

DHDCD thupc thim quyen cua DHDCD theo quy dinh cua Luat Doanh nghipp
nam 2014, cac van ban quy ph^m phap luat co lien quan va Dieu le Tong cong ty

Khoang san TKV-CTCP.
5.Tai D1TOCD, mi c6 ddng hoac ngudi dpi dien theo uy quyen khi tdi tham

du DHDCD dupe nhan The biiu quyit (Uong do co ghi ma s6 d> ddng va sd cd
phln co quyln biSu quylt) sau khi dang ky tham du hpp DHDCD vdi Ban kiem tra

tu each co dong.•
6.Gia tri bilu quyet cua The bilu quylt tuang ling vdi ty le sd co phin co

quyln bilu quyet ma ngudi do sd huu hoac dai dien theo dang ky tham du DHDCD
Uen ting si cl phin cd quyln bilu quylt cua cac dai bilu cd mpt tai DHDCD.

7.C6 dong, ngudi dai dien theo uy quyln din du hop DHDCD mupn cd
quyln dang ky ngay, sau do cd quyln tham gia va bieu quyet ngay tai DHDCD,
nhung Chu tpa khong cd Udch nhiem dung cupc hpp va hieu luc ciia cac dot bieu
quyet tiln hanh trudc do se khong bi anh hudng. Trudng hop Ban Kiem tra ket qua
kilm philu dang tiln hanh kilm philu kit qua bilu quylt thi cl dong khong cd
quyln bilu quylt. Ban Kilm philu cd trach nhiem cong si cl phin cd quyen bilu
quylt cua cl dong din mupn vao ting si cl phin cd quyln bilu quylt tai DHDCD
de tinh ty le thong qua cac npi dung bilu quylt d phin sau.

Dieu 5. NghTa vu cua co dong khi tham du DHDCD
1. Cl dong hoac ngudi dai dien theo uy quyln din du DHDCD mang theo

giay td sau:

a.Thu mdi;
b.Giay chung minh thu nhan d^n hoac Ho chieu con hieu luc;



c.Giay uy quyen theo mlu gui kem thu mdi hop DHDCD (Trudng hop dupe
uy quy&i tham dy DHDCD: Trudng hop c6 dong 14 ca nhan thi van ban uy quyen
phai duqc ky bdi cd dong do; Truong hop c6 dong 14 phap nhan/to chuc thi van ban
uy quyen phai duqc dong diu v4 ky bdi dyi dien theo phap luat cua phap nhan/to

chuc do);
d.C6 dong chi duqc chinh thiic tham d\r v4 biiu quyit tai DHDCD sau khi

da thuc hien cac thu tyc dang ky v4 chung minh tu each co ddng hoyc/v4 dyi dien

uy quy^n cua minh 14 hqp 16 vdi Ban Kiem tra tu each c6 dong.

2.Tradng hqp c^ dong da uy quySn cho ngufri kh4c ma khong co thong bao
blng van ban vS viec My uy quyin thi cd dong do khi tham dy DHDCD khong
duqc nhan the bieu quyit tyi DHDCD nSu ngubi duqc uy quySn cua ho da 14m thu
tyc nhan the bilu quyet.

3.Ngudi duqc uy quyen tham dy DHDCD khong duqc uy quyln lai cho ben

thiiba.
4.Trong thoi gian diln ra DHDCD, co dong/dai dien ciia c6 dong phai tuan

thu theo sy huong din, dieu khi^n cua CM tqa, ton trqng ket qua 14m viec cua
DHDCD, ung xu van minh, lich sy, khong gay mit trat ty.

5.C6 dong, ngudi dai dien theo uy quyen tham dy hqp DHDCD phai chap
hanh nghiem chinh Quy che n4y, nSu vi pham thi tuy theo m^c do cy the CM tqa
se xem xet v4 co hinh thiic xu ly theo quy dinh tai Dieu 142 Luat Doanh nghiep

hien hanh.
6.Trudng hqp co dong rdi cuqc hqp trade khi DHDCD biiu quy6t ma khong

thong bao vdi Ban Kilm philu thi c6 dong do coi nhu khong co y kien vdi tat ca
nhung van dk se duqc biSu quySt tyi DHDCD.

Bieu 6. Quyen va nghla vy cua Chu tqa BHBCB

1.CM tich HDQT Tong cong ty 14 CM tqa DHDCD. Doan CM toa g6m
CM tqa DHDCD, CM tqa DHDCD co the chi dinh mqt s6 ngudi trong Ban to chuc
Dai hoi ddng cd dong cung dilu h4nh DHDCD.

2.CM tqa DHDCD co cac quySn va trach nhiem sau:
a.CM tri, diSu khi^n DHDCD; CM tqa tiln hanh cac cong viec cin thiet dS

diiu khiSn DHDCD mot each hqp le, co trat ty, v4 dam b4o DHDCD ph4n anh
duqc mong muon cua da so co dong tham dy;

b.Quyet dinh cua Chu tqa DHDCD ve vin dk trinh ty, thu tyc hoyc cac sy
kien phat sinh ngo4i chucmg trinh cua DHDCD se mang tinh phan quyet cao nhat;

c.Huong din DHDCD thio luan, lay ^ kien bieu quyet cac van de nlm trong

nqi dung chuong trinh cua DHDCD;
d.Trinh dy thao, k6t luan nhung van de cn thiet dk DHDCD bilu quyet;
e.Tra ldi hoyc chi dinh thanh vien Ban chu tqa tra ldi nhung vin dh do

DHDCD yeu ciu;
f.CM tqa co quyln tri hoan DHDCD den mot thai diim khac tai mot dia

diem khac phu hqp vdi quy dinh cua Luat Doanh nghiep nam 2014 va Dilu le T6ng



cong ty Khoang san TKV - CTCP fchi co su nhit tri hoac yeu ciu cua DHDCD da
dii so dai bieu can thiet theo quy dinh trong cac tnidng hop:

-Hanh vi cua nhung nguoi co mat can trd hoac co kha nang can tra dien bien

c6 trat to cua cupc hop; hoac
-Su tri hon la cin thiit de c^c cong vi^c cua DHDCD dupe tiln hanh m^t

each hop 1$.
g. CM toa DHDCD co quyln:
-Yeu ciu tit ck again dy hop chju su kilm tra hoac cac bien phap an ninh

khac;
-Yeu cau co quan co tham quyln duy tri trat ty cupc hop, true xuit nhQng

ngudi khong tuan thu quy6n diSu hanh cua Chu toa, co y gay roi mat trat tvt, ngan
can tin hanh cu^c hop hoac khong tuan thu cac yeu cu v6 kigm tra an ninh ra

khoi DHDCD.
Bieu 7. Ban Thu k$ BHBCB
1.Ban Thu ky g6m 02 th^nh vien do Chu toa cii dg giiip viec DHDCD. Ban

Thu ky chiu trach nhiem truoc CM t<?a va DHDCD ve nhiem vy cua minh.

2.Ban Thu ky thyc hien cac cong viec try giup theo su phan c6ng ciia Chu

tpa, c6 nhi^m vu:
a.Ghi chep, phan anh trung thuc, chinh xac, diy du npi dung bien ban doi

vcri diln bi^n cu6c hpp DHDCD, du thao cac van kien, kit luan, va thong bao cua
CM toa gui dSn cac c6 dong khi dupe yeu cEu; trinh bay trudc DHDCD ve Bien

ban hop va du tMo Nghi quySt cua DHDCD.
b.Tilp nhan PhiSu dang ky pMt biu, ^ kien khi^u nai (nSu co) cua co dong.

Bieu 8. Quyen va nghfa vu cua Ban kiem tra tu each co dong
1. Ban kilm tra to each co dong g6m mot (01) Trucmg Ban va cac thanh vien

do Hoi d6ng quan tri ("HDQT") T6ng cong ty quylt dinh d6 thuc hien cac chuc

nang va nhiem vy nhu sau:
a.Kiem tra to each c6 dong hoac dai dien dugc uy quySn cua co dong din dy

hop: Yeu c^u c6 dong tham du DHDCD va khach mcri xuit trinh Giiy chung minh

nhan dan hoac Hp chiiu, Giiy uy quyin (d6i voi dai dien dupe uy quyin);

b.Phat cho c6 dong hope nguoi dupe uy quySn dy hop den dy hop: The bieu

quyet vk cic tai lieu hpp lien quan khac;
c.Bao cao truoc DHDCD ve kit qua.kilm tra to each c6 dong dy hpp

DHDCD tai cac then dilm sau:

-Truoc khi khai mac DHDCD;
-Truoc moi lin bilu quylt cua Dai hi nlu co su thay doi ve s6 co dong

dang ky tham dy DHDCD (Co dong din mupn dang ky dy hpp).
d.Thuc hien cac cong viec khac do Ban T6 chiic DHDCD hoac CM toa

DHDCD phan cong.



2.Tniong hop nguai den du hop khong co day du tu each tham dp DHDCD
thi Ban kiem tra tu each cl dong co quyln tu choi quyen du hpp cua nguoi do, tit

ch6i cip the bilu quylt va phat tai lieu cua DHDCD.
3.Ban kilm tia tu cich cl dong co quyen thanh lap bp phan giup viec de

hoan thanh nhiem v\i cua Ban.
Dieu 9. Quyen va nghia vu cua Ban Idem tra kit qua bieu quyet

1.Ban kilm tra kit qua bieu quyet co 07 thanh vien, glm 01 trudng ban va

06 thanh vien do Dai hpi ding cl dong bilu quyet thong qua theo dl nghi cua CM
tpa.

Thanh viin Ban kiem tra kit qui bilu quylt khong dupe la ngu^i co ten
trong danh sach dl cu, ling cu vao thanh vien H^i ding quan tri va thanh vien Ban
kilm soat.

2.Ban kilm tra kit qua bieu quylt co nhiem v^:
a.Huong din c6 dong tham du DHDCD each sut dung the bilu quylt; thvrc

hi^n viec dim s6 philu bilu quylt theo tung loai: tan thanh, khong tan thanh,
khong co y kiln ngay sau khi DHDCD bilu quylt;

b.Ghi nhan kit qui bilu quylt cua cac cl dong va dai dien co dong doi voi
cac van dl duqrc lly y kiln thong qua t^ii DHDCD;

c.T6ng hop va bao cao CM toa kit qua bilu quyet cac van de cua DHDCD;

d.Bao cao kit qua bilu quylt (Bien ban kilm tra kit qui bieu quylt) truoc

DHDCD;
e.Ban giao lai Bien ban kiem tra kit qua bilu quylt cho Thu ky Dai hqi;
g. Cung CM tpa DHDCD xem xet va giai quylt khilu nai, tl cao ve kit qua

bilu quylt, kit qua biu cii (neu co) va bao cao de Dai hoi dong co dong quyet dinh;

h. Thuc hien cac nhiem vu dupe giao khac.

Churong m

TRINH T^ TTEN BL4NH DHDCD

Dieu 10. Dieu kien tien hanh DHDCD
1.Cupc hop Dai hoi ding cl dong duoc tiln hanh khi co so co dong du hop

d^i dien it nhlt 51% ting si cl phin co quyln bilu quylt theo danh sach cl dong
duac lip tai thai dilm chit danh sach cl dong dl trieu tap cuoc hop DHDCD. Ban
kiem tra tu each co dong thong bao so luang co dong tham du, tong so cl phan co

quyln bilu quylt ma cac co dong dai dien va ty le tham du dl DHDCD co thl tiln
hinh theo quy djnh.

2.Truong hap DHDCD kh8ng du dieu kiep tiln hanh theo quy dinh tren day
thi viec trieu tap va tien hanh DHDCD cac Ian tilp theo se dupe tien hanh theo quy
djnh cua Dieu If Ting cong ty va Luat Doanh nghiep.

Dieu 11. Tiln hanh DHDCD

1. DHDCD se dien ra theo dung trinh tu npi dung chuang trinh da dupe
DHDCD thong qua.
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2.Trudng hpp co thay dli chuong trinh hpp da dupe gui kem theo thong bdo
mdi hpp cho cl dong, cac thay dli phai dupe DHDCD thong qua.

3.DHDCD s6 lln lupt thao luan va thong qua cac npi dung tai chuom^ trinh
DHDCD theo hinh thiic bilu quylt quy dinh tai Dilu 12 va Dilu 13 ciia Quy che nay.

4.DHDCD bl mac sau khi Bien ban DHDCD dupe thong qua.
Bieu 12. Thao luan va chat vln tai BHBCB.

1.C5n cii vk) si lupng cl dong tham du va thdi lupng cho phep cua
DHDCD, CM tpa DHDCD co thl lya chpn phuong phap dilu khiln cupc hpp. Co
dong tham du DHDCD phat bilu y kiln thko luan, chat van bSng each gio tay dl
nghi phat bilu vk dupe sy dong y cua CM tpa DHDCD Mac diln vao Philu cau
hoi gui cho Ban chu tpa. Trong cung mot thdi dilm chi co mot co dong dupe quyen
phat bilu. Trudng hop nhilu cl dong co y kiln cung luc thi CM tpa se mdi tuln ty

timg co dong trinh bay y kien ciia minh.

2.Cl dong phat bilu ngin gpn va tap trung vko dung npi dung trpng tarn can
trao dli, pM hpp vai chuong trinh DHDCD da thong qua. Npi dung y kiln de xuit
cua cl dong khong dupe vi pham phap luat, lien quan din vln dl ca nhSn hope
vupt qua quyln han cua doanh nghiSp. Chu tpa DHDCD co quyln nhac nhd Mac

dl nghi cl dong tap trung vao npi dung trpng tam can phat bieu de tiet kiem thdi
gian va dam bao chit lupng thao luan.

3.DHDCD thing nhat ting thdi lupng phat bilu ciia mdt cl dong tli da
khong qud 5 phut/lln. Nlu qua thdi lupng nay, CM tpa DHDCD co thl yeu cau cl
dong lap cac cau Mi, kiln nghi thanh van ban, Ban Thu ky DHDCD phai ghi nhan
va Hpi dong quan tri trong pham vi thlm quyln cua minh se tra ldi blng van ban

cho cl dong trong thdi han 05 ngay lam vipc kl tu thdi dilm nhan dupe kien nghi

cua co dong.

Bieu 13. The Ie bieu quyet va thong qua cac quyet dinh tai BHBCB
1.Nguyen tic bilu quylt: cl dong co thl bilu quylt thong qua cic hinh thiic

sau:
a.Bilu quylt true tilp tai BHBCB blng viec gio The bilu quyet;;

b.Bilu quylt thong qua viec cu ngudi uy quyln tdi du hpp, khi do ngudi dupe
uy quyln tham dy DHDCD va bilu quylt nhu hinh thiic cl dong true tilp du hpp.

2.Cac vin dl dupe thong qua tai DHDCD phai dupe si cl dong dai dien tur
51% ting si philu bilu quylt cua cac cl dong co quyln bilu quylt co mat true tilp
Mac thong qua dai dien theo uy quyln co mat tai DHDCD chap thuan, ngoai tru

npi dung quy dinh tai Khoan 3 Dilu nay.
3.Nghi quylt vl cac npi dung sau day dupe tMng qua khi co tir 65% ting si

phieu bau cua cac cl dong co quyln bilu quylt co mat tryc tiSp Mac thong qua dai
dien dupe liy quyln co mat tai DHDCD:

a)Loai co phan va tong si co phln cua tiing loai;
b)Thay doi nganh nghe va llnh vyc kinh doanh;
c)Thay dli co clu tl chuc quan ly Tong cong ty vl mo hinh Mat dong va

Nguoi dai dien theo phap luat quy dinh tai Dilu 134 Luat Doanh nghiep;
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d) Quyit dinh du an diu tu, giao dich mua, ban t^ii san cua Ting c6ng ty
hoac chi nhanh hoac giao dich mua do Tong cong ty hoac chi nhanh thuc hien co
gi^ tri tir 35% tra len tong gia tri tai san cua Tong cong ty vi cac chi nhanh cua
Tong cong ty dupe ghi trong bao cao tai chinh gin nhat da dupe kiem toan;

Quyet dinh viec gop vin, mua co j)han cua doanh nghi^p khac vai tong gia
tri gop von, mua ci phin tu 35% tra len ting gia tri tai san cua Tong Cong ty dupe

ghi trong bao cao tai chinh gin nhit da dupe kiem toan;

d) Giai the, pha san vi cac hinh thuc to chiic lai Tong Cong ty;
5. Hinh thiic biiu quyet:
a.Co dong (hoac ngucri dai dien theo uy quyen) biiu quyet timg npi dung

trong chuomg trinh BHBCB. Khi bieu quyet mot vin di dupe DHDCD dua ra, cac
co dong bieu quyet bang each gia the bieu quyet len cao. Viec xac dinh ket qua
bilu quyet dupe tien hanh bing each dem s6 phieu biiu quyet tan thanh, so phieu

bilu quyit khong tan thanh va so phieu bieu quyet khong co y kien;
b.Doi voi tung van de cin biiu quyit, CM tpa se hoi y kiin cua co dong

theo trinh tu: Tan thanh; Khong tan thanh; Khong co y kiin. Trucrng hop ci dong

khong gia The biiu quyit thi coi nhu khong co y kiin. Vai tung vin de xin y kiin
bieu quyit, cac co dong chi dupe gia the bieu quyet mot lin.

Bieu 14. The bieu quyet:
1.The biiu quyit dupe dong diu cua Tong cong ty do Ban kiim tra tu each

co dong phat cho cac co dong hoac dai dien theo uy quyen cua co dong tham du
cupc hop. The biiu quyit dupe ghi ma si, ho ten, chu ky c6 dong hoac dai dien
dupe uy quyen cua co dong va cac yeu to ky thuat khac giup cho viec kiem phieu

chinh xac, thuin tien.
2.Gia trj biiu quyet ciia The bieu quyet dupe xac dinh bang so ci phin co

quyen bieu quyet ma co dong do so huu hoac dai dien dupe uy quyen tham du
BHBCB.....•

Bieu 15. Bien ban cuoc hop BHBCB
1.Noi dung dien biin ti chuc BHBCB dupe lap thanh Bien ban. CM tpa va

Thu ky BHBCB chiu trach nhiem vi tinh chinh xac, trung thuc ciia Bien ban

BHBCB.
2.Bien ban BHBCB phai dupe cong bi truac BHBCB va dupe BHBCB

thong qua truac khi be mac.
3.Bien ban Bai hpi, Bien ban kiim tra tu each ci dong, Bien ban kiim phiiu

va cac tai lieu khac ghi nhan dien bien, kit qua ciia BHBCB phai dupe luu tru tai
Trp so chinh ciia Ting cong ty.

4.Bien ban BHBCB phai dupe lam xong, thong qua truac khi bi mac
BHBCB va cong bo tren website ciia Ting cong ty trong vong 24 gia.

5.Bien ban BHBCB la ca sa &h dua ra Nghi quyit BHBCB.



Dieu 16. Nghi quylt cuoc hop DHDCD
Can cu kit qua tai DHDCD, Chu toa chuan bi Nghi quylt DHDCD vl cac

vin dl da dugc DHDCD thong qua. Nghj quylt cua DHDCD phai dugc doc tai
DHDCD dl cac c6 dong thong qua, v^ cong b6 tren website cua T6ng cdng ty trong
vong 24 gib.

Dieu 17. Hieu lure thi hanh cua Quy chl

1.Quy chl nay g6m ba (03) Chuong, mubi bay (17) Dieu vh co hieu lye
ngay sau fchi dugc DHDCD bilu quylt thong qua.

2.Dai hoi ding cl dong quylt dinh viec sua dli, b6 sung Quy chl nay.

-HBQT.BKS;
-DU.CD.STN;
-BGB.KTT;
-Co dong cua T6ng c6ng ty,
-Van phdng (dang tr6n Website);
-Luu:VT,HBQT.



^O0NGH6AXAH0ICHUNGfflA VIETNAM
TONGCONGTYKHOANGSANTKV-CTCPBoc lap - Ty do - Hanh phuc

Si: i7/ /BC-VIMICO
Ha Npi, ngay/J thing 3 him 2019

BAO CAO
TiNHHINHHOATBQNG SAN XUATKINH DOANH,

BAU TD" XAY D^TNG NAM 2018 - PHtfONG HtfdNG NHI^ M V^ 2019
CUA T6NG CONG TY KHOANG SAN TKV-CTCP

A. BANH GIA KET QUA THVC HiEN K HOACH SXKD, BTXB NAM 2018
L AC SEEM TlNH HiNH
Ting cdng ty trien khai thuc hifn kl hoach SXKD n5m 2018 nhan duyc su quaa

tarn chi dao cua Tap (loan, sy ding thuan, doan k^t cua Ban lanh dao, cua tap the ngudi

lao d|ng. Gii bin m|t s6 san phim kim loai tr&i thi trudng nhu: d^ng, kern,... dny tti
tuong d6i In djnh. Nhin chung, Ting c6ng ty da thvrc hif n \k hoan th^nh tuong dli tit c&c

chi ti6u kl hoach nSm 2018.
Ben canh nhfing thuan lgi, Ting cdng ty vln phai dli mat vdi khong it kh6 khan

d6ia:
+ Cong tdc din bu giai phdng m|t blng cMm lam ^nh htidng din tien d th\rc hien

cdc d\r 4n; Tai nguyen kho4ng san tai m|t si m6 giam do chil ylu la khai thac nao vdt (cdc
m6 thilc), chi phi din bu 16n, gia thanh s^n xuat cao hem nhilu so vdi gia bin ndn chua
triln khai hojc phai dimg khai thac (md sit Na Rua; m6 sit Na Lung).\

+ Tai mo ding Sin Quyln, dilu kiSn khai thdc ngay c^ng khd khan do khai thac
xuong sSu, vi tri dl thai xa, cung d kdo dai, chilu cao nang t4i lorn, do vdy da dnh hudng

din kha nang v|n t^i to^n md.
+ Cdng tic sin xuit tai Cdng ty cl phln Gang thdp Cao Bang (CISCO) g5p nhilu

khd khan do gia nguyen nhien v|t lieu dau vdo (than clc) tang cao, gii bin phdi thdp giam
do inh hudmg cua thi trudng thdp thl gidi. Trong khi do cdng tic chuan bi nguyen lidu tvr
khu Bic md sit N4 Rua dl cung cip cho Nhi miy luyen gang thdp gap nhilu khd khan do
thilu vln, vic huy ddng tvr nguln vln xa hdi hda chua dat kit qua.

+ Cdc chinh sich quin ^^ vi chi tii xOt ^^ vl mdi tnrdng, kilm soit hoat dong khai thic
khoang sin cua Nha nudrc vi dja phuong ngay cang that chat; chinh sich vl thul/phi ludn thay
dli vi cd miic 1hu cao; tinh hinh an ninh trft ti? trdn <^^a bin diln biln rat phiic tap,...

+ Rui ro vd fliue thu nhiq) doanh nghiep tang them do inh hudmg cua Nghi dinh 20/NB-
CP ngiy 24/02/2017 khi cd su khic biet gifta gii mua bin ni bd dli vdi sin phim ding tim
giuaTKV vi Vimico vdi giiLME se lim giam lgi nhuin sauthul cua doanh nghi^p.

H. ICET QUA THVC HlfiN MQT SO CHI TTEU CHU YEU NAM 2018
n.l. Cic chi tieu vi gii tri:

-Doanh thu:

+ Cdng ty m? - Ting cdng ty. 5.483,074 ty ding

Trong 36:
(*) Doanh thu khoing sin A\f in ding: 2.407,298 ty dlng/2.318 ty ding KH.
(*) Doanh thu khoing sin ndi b: 2.053,731 ty ding.
(*) Doanh thu khic: 1.022 ty ding/101 ty ding KH.
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+ To^n Ting c6ng ty (h^p nhlt): 5.702,367 ty dlng/5.991,277 ty ding KHDC,
bang 95,18% KHDC 2018, bang 104,1% so vdi n3m 2017, trong d6: Doanh thu kho^ng
san: 5.401 ty dlng/5.769,277 ty ding KHDC, bang 93,62%KHDC vi. bang 102,03% cvmg
ky 2017; Doanh thu khac: 301,34 ty ding/ 222 ty ding KHDC, bang 135,74% KHDC va

bang 163,3% th\rc hifn 2017.
-Lfi nhu&n tnrdc thui:
+ Cong ty m? - Ting c6ng ty: 101,24 ty ding/ 88 ty ding KHDC, dat 115,05%

KHDC, trong d6: tur khodng s^n: 100,749 ty ding, tir thu nhfp khdc: 0,49ty dong.
+ Toan Ting cong ty (hqp nh^t): 225,559 t^ dong/ 232 ^^ dong KHDC, blng

97,22% KHDC va blng 72,22% th\ic hi?n nam 2017.

-Tien Imrng binh quSn:
+ C6ng ty m^ - T^ng cdng ty: 10,724 trifu d^ng/10,569 trifu d^ng KHDC

/ngu&i/thang, blng 101,46% so vdi KHDC va blng 100,8% so vdi n^m 2017.
+ Toan T6ng c6ng ty: 8,66 tri^u dong/8,556 trifu ding KHDC, blng 101,22% so

vdi KHDC va blng 105,37 % so vdi cung ky^n3m 2017
-Lao &^ng su dung binh quan trong ky (cd nim):

+ C6ng ty m^ - Ting c6ng ty: 1.608 ngudi/1.608 ngudi, blng 100% so vdi KHDC

va blng 106,63% so voi n3m 2017.
+ Toan Ting cong ty: 4.550 ngudi/4.550 ngudi, blng 100% so vdi KHDC va blng

97,39 % so vdi cOng ky n3m 2017.
-N$p ngdn sdch (da nop)
+ C6ng ty m? - Ting cOng ty: 389,046 ^^ ding.

+ Toan Ting c6ng ty: 725,985 ty ding.

II.2. Cdc cbi tieu ve san lirgrng san xuat - tieu thu



m. Kit qua thnc hif n BTXD trong nSm:

nil. T6ng gut tri thurc Men
Toan Ting c6ng ty: 1.019,125 ty ding, bang 89% KH n3m 2018.

Trong d6:
-Xaylip:361.732 triiu ding.

- Thiit b}:488.548 trieu ding.

-QuanIy,tirvin,GPMBvakhac:168.845 tri^u ding.

JU.2. Bank gia kit qua ihuchi?nKHBTXD nttm 2018

Kit qua tl^rc hifn ki hoach BTXB n3m 2018 dat khdng cao, do: C6ng t^c den bit giM
ph6ng mat bang g3p nhieu kho khan, khong thing nhit dupe chi phi din bu; Kho khan
trong vi c thu xip vin, rim kiem dii t4c tieu th^ s4n phim diu ra de thvrc hien; Cdc ci dong
ngoM khdng dong thuan trien khai th^c hiSn; Ch3m trong cip gjiy phep khai thdc khoang
sai^ Vudng mic vi mat bang xdy d\mg, nSn kh6ng thi trien khai thi c6ng ede hang m^c
chinh: Bu an Mo r^ng ndng cong suit Nhd mdy luyen ding Lao Cai. NgoM ra, thdi gian
thim dinh thiit ki, d^ todn xdy d^mg do ccr quan chuySn m6n vi xdy dpng cua Bo, So ...
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* Tinh hinh thuc hif n kg hoach BTXD da fin tryng diem Cong ty me - Ting cong ty

a.Lhr an Khai thdc ma rpng vd ndng cong su&t khu mo - tuyen Song Sin Quyen, Lao

Cai (Du an nhom A do Cong tym?- long cong ty lam Chu d&u ttr)
-Nam 2018, tiep tyc thuc hifn g6i thiu s6 20 (Lfip tMit ki, du toan, cung cip vfi lfip

dfit thiSt bj phfin tuyin khofing) - do gfip nguygn nhSn nii ro vfi bit khfi khfing ngn c6n 02
thiet bi chinh khdng duyc dua vi Mfn trubng theo dung kg hoach lfim finh hudng dfn tiin
d^ lip dfit vfi ki hoych chyy thii ciia tofin nhfi mfiy; vfi, tiip tyc t6 chiic qufin ly, triin khai
thuc Men thi cong ding bfi tat cfi cac hang myc c6ng trinh xay dyng, mua sim tMit bj dfi
duyc ghi trong ke hoach DTXD nfim 2018. Tat cfi cfic hang myc xay dung duyc triin khai
dam bfio chit luyng, dfip ling yeu ciu tiin dp de ia vfi hoan thfinh phan xfiy dimg tofin b$
cfic hang myc c6ng trinh Nha mfiy tuyin khofing (trtr hyng myc Nfin suoi Nfim Ch6n + xay
dyng ciu qua doyn nfin suoi Nfim Chdn, XD bai thfii qufing du6i giai doyn 2 do vudng
mfic trong khau gifii phdng, bfin giao mfit bfing nSn tiln d bj cham so vdi dy kiin).

-Luy ki thyc hifn din 31/12/2018: 2.107.739 trifiu ding (tuong ducrng 82% ting

miic diu tu duoc ph8 duyfit).
b.Dif an Ma rpng nang cong su&t Nha may luy?n Sdng Lao Cai (Du an nhom A do

Cong tym?- Tong cong ty lam Chu S&u tu)
-Dy fin gap nhiiu kho khfin nhu: Do vific thu hii apatit chfim, mfit bfing kh6ng du

dieu kiin di khdi c6ng xfiy dung c6ng trinh ngn myt si hang myc diu tu bj chfim so vdi ki

hoach, thbi gian thuc hien dy fin phfii kfio dfii. Ngofii ra, trong thdi gian thi cdng, khu vyc
xfiy dyng cd thfii tiit khong thufin lm (khofing 35 ngfiy mua 16n kh6ng thi c6ng duyc); biin

dong dia chit 16n, thay dii thiit ki nhieu lam finh hudng tiin d^ thi c6ng xfiy dyng. Ben
canh do, cong tfic gifii ngfin thanh toan cho cfic hyp ding xfiy dung chfim, finh hudng dgn
nguin lye vfi tiin dy thi c6ng ciia cfic nha thiu. Tinh Lao Cai bi sung quy hoach xfiy dyng
Ciia khiu Bfin Vuyc, cfit gifim myt phin dien rich dit ciia dy fin; Dy fin cin phfii diiu chinh
quy hoach xfiy dung ty lfi 1/500, diiu chinh thiit ki co sd vfi thiit ki xay dyng, finh hudng

den tign d thyc hifin vfi kgo dfii thdi gian hoan thfinh dy fin.
-Nfim 2018, Chu diu tu dip tuc triin khai thyc hi|n cdng vifc cua gdi thiu si 8 (HH

- Thiit ki, cung cip thiit bi, vat tu vfi lfip dfit Nhfi mfiy luyen ding cdng suit 20.000

tin/nfim), triin khai thi cdng hofin thien hang myc Cung cip thiit bj, vat tu vfi xfiy lfip tram
biin fip 110 KV; triin khai thi cdng Xay dung cfic nhfi xudng thuyc Nhfi mfiy luyfn ding,
Xay dyng khu diiu hfinh sfin xuit vfi tiip tuc thuc hifin cfic hang myc: Tham tra thiit ki;
gifim sfit thi cdng xay lfip; quan ly mua sfim, tiin dy, chit luyng cdng trinh; Bfio hiim cdng
trinh; Tu vin kiim tra an toan chiu lye vfi chiing nhfin sy phfi hop chit luyng cong trinh xfiy
dyng; Tu vin gifim dinh cfic thiit bj quan tryng; Tu vin GSTC cfic hang myc phy try, Tu
vin kiim tofin quyit tofin cfic HMCT vfi DA hofin thfinh; Hfi thing kho chiia vfi xudng co
khi... cua dy fin theo ki hoych duyc giao. Trym biin ^p 110 kV cip difn cho nhfi mfiy da

xay dyng ccr bfin hofin thfinh.
-Luy ki gifii ngfin din 31/12/2018: 557.591 triyu ding (tuong duong 44,3% ting gifi

tri khdi luyng da thyc hifn).
c.Du an S&u tu Khai th&c mo ddng Vi Kern, Bat Xat, Lao Cai (Du an nhom B do

Cong tym? - Tong cong ty lam Chu d&u tu)
-Cdng tic thing kg bii thudng, giai phdng mfit bfing da thyc Men xong vfi dang fip

gifi din bit di ra quyit dinh thu hii vfi chi trfi tiin din bu.
-Lfp, trinh phe duyet dy tofin gdi thiu, HSMT vfi phfit hfinh HSMT cfic gdi thiu: si

9 ^Xay dur.g giing nghigng, san ga him tram vfi cfic 16 van tfii chinh", si 11 "Bfio Mem



c6ng trinh", s6 15 "Mua sim mfiy khoan dfio 16" vfi s6 16 "Xay dung, cung cip vfi lip dfit
thiSt bi trym PP-6kV, trym biin fip 6/0,4kV vfi kho thu6c n6".

-Ph6i hpp vdi cfic Ph6ng chiic nang TCTy thim djnh Phucmg fin ty thvtc hifn vfi d\r
thfio hpp ddng g6i thau so 13 "Xfiy dyng dudng 16 khai thdng +150 vfi. duong 16 chuin bj
+110"; trinh TGBphfiduyft vfi ky kit hpp ddng.

IV. Cong tfic thfim d6, phfit triin tfii nguyen
7KI. Cdng tac thim do Ufa chat phot triin tai nguyen

-Cfic m6 lfim thil tyc xin cip GPKT: 02 m6 kgm chl (Chp Bien vfi Lang Hit) ctia
CTCP KLM Thfii Nguyen dang dupe Ting eye Bja chit vfi Khofing sfin (BCKS) thim
dinh hi so cap lai GPKT mo. Bdi vdi mo vfing Minh Luong: Cong ty CP vfing Lfio Cai dfi
lyp xong vfi dang chuin bj npp Ho so xin gia hyn GPKT cho co quan chiic nfing theo quy
djnh cda phfip lufit

-Cong tfic thi c6ng di fin thfim d6:
+ Bi fin thfim d6 BSNCTL phin sfiu din miic -600m mo ding Sin Quyen, Lfio Cai:

ngimg triin khai thi cdng do vupt df sau GPKT mdi (din -188m) vfi chuyen sang giai
doan lap bfio cao ting kit

+ Bi fin thfim d6 BS NCTL khu Bong Nam Vi K^m - Tfiy Bfic m6 ding Sin Quyin,
Lfio Cai: di phu horp vdi Quy hoach cung nhu muc tieu diu tu nen difiu chinh nhifm vu lfi
thfinh lfip di fin Thfim d6 BSNCTL phfin sfiu tofin bo mo ding Sin Quyin, huy^ n Bfit Xfit,
tinh Lfio Cai vdi muc tieu tru lugmg khofing 60.000 tin Cu kim lo^d. Hien tai Bon vi tu
vin (Xi nghiep dia chit 109) vfi VIMICO dang triin khai cdng tfic lfip di fin.

IV.2. Cong tac tinh tra tiin stir dung tai lieu i^a chit, tiin cap quyin khai thdc md
va trinh duy^t hi set xin dp phep khai thdc

-Cong tfic tinh tiin cip quyin khai thfic m6: Ba hofin thfinh vfi cd QB phS duyet cua
Bi TNMT dii vdi 02 moding Sin Quyin vfi Vi Kern trong nam 2018. VIMICO da n6p
tiin vfi duiyc giao Giiy phep khai thfic mo Vi Kem; Boi vdi m6 dong Sin Quyin dang cho
thong bfio npp tiin cua tinh Lfio Cai de triin khai thuc hifn.

-Bin nay VIMICO da hofin thfinh viec tinh tiin cip quyin khai thfic vfi tiin sir dyng
tfii lieu dia chit dii vdi tit cfi cfic m6 trong tofin TCT.

V. Banh gia tinh hinh thuc hifn cfic giai phfip dieu hfinh nam 2018

V.I. NhGrng vi^c da lam duftc

1.Ve diiu hfinh hoat dong SXKD
Ba quyet lift chi dao cfic don vj bfim sit ki hoach diiu hfinh, cfic phucmg fin sfin xuit

nSm 2018 de trien khai thuc hifn phu hop vdi tinh hinh thuc te ttrng dom vj, dfim bfio sfin
xuit hif u qufi vdi m^c tieu ting qufit lfi: AN TOAN - BOI MOfl - PHAT TRIEN.

Thvrc hifn quyit lift giai phfip "1 tap trung" t^i Khu liSn hgp Gang thdp Cao Bfing,
dfi tiep t^c h trgr nhfin lye cfin bp cd kinh nghif m, mfiy mdc thiet bj, h5 try xay dyng cfic
quy trinh van hfinh, qufin ly vfi trien khai cfic bifn phfip quan ^^ nhfim dfip ling ydu ciu
phyc vy sfin xuit tyi Nhfi mfiy vfi nang cao hif u qufi SXKD ciia dam vj.

2.Trong vifc thyc hifn de fin tfii ciu true cua Tong cong ty

-Bfi thyc hifn xong vif c quyit tofin vfi bfin giao c6ng ty CP Cong ty m? - Tcty.
-Vi tai co ciu m6 hinh t6 chdc doanh nghifp: Ba hofin thfinh vif c sip xep, t6 chdc

lai cfic phong, ban ca quan T6ng cong ty, cfic phong, ban phan xudng tai cfic don vj tryc
thufc. So lupng phong ban co quan TCT, phdng ban, phan xudng cfic don vj true thupc
giam theo dung B6 fin. Chuc nang nhif m vy mpt so phong, ban phan xudng dupe sip xip
lai dap ung yu cau thyc ti sfin xuaL



-Ve tdi ca clu vln g6p cua Ting c6ng ty tpi cdc c6ng ty con, don vi lien kit cda
Ting c6ng ty: Theo kl hoach, Ting c6ng ty se thuc hifn thodi todn bp v6n cua TCT tai 02
cong ty lien kit, 04 c6ng ty con; gidi thi 02 cong ty con vd TT dilu tri Bf nh nghl vd
PHCN. MSc dd da rlt tich cpc triln khai tdi ca clu v6n g6p tpi cdc doanh nghifp, song
mdi chi thuc hifn xong cdc thu tac gidi thi CTCP Thuong mai vd Vfn tdi Lien Viet. Cdc
don vj c6n ltd do gdp vuang mlc vl quy dinh cda Nhd nude nfn chua thi th\rc hifn tdi ccr
clu vln gop do hkx hit cdc don vj cln thodi von cda Ting cong ty khtog phdi Id cfng ty
dai chung vd/hodc dang cd 16 hty kl nSn khdng thpc hifn thodi v6n bdng hlnh thdc chdo
bdn dlu gid cdng khai. Ting cdng ty kip thiri bdo cdo TKV, Bo Tdi chinh cdc vudng mdc
nay, din nay vln chua c6 hudrng din dly dd ve phdp ^^ d! th\tc hi?n.

3. Ve thuc hien cdc gidi phdp ky thuat cong nghe nhdm nang cao nang suit, chit

luong vd hieu qua
3.1.C6ng tdc khai thdc md
C6ng tdc khai thdc md trong ndm 2018 c6 nhilu c6 gSng, m6 dat sdn luqng cao lty

l\ic tCr trudc din nay (Sin Quyen, Ch^ Diln).
Bd bam sdt kl hoach ky thudt c6ng nghf, kl hoach sdn lugmg dieu hdnh vd cdc gidi

phdp ky thuat ban hdnh dl triln khai c6 hi?u qua, ddm bdo an todn trong khai thdc m6, ddp
dng cung cdp du qu$ng nguySn khai cho khdu tuyln. Trong ndm 2018, m6 ding Ski
Quyln da vu^rt kl hoi^eh sdn luqng boc dlt, dat 11,2 tri?u m3, bdng 102,2% KHN. Ting
cong ty trong nam cOng dd triln khai XDCB cdc m6 ding Vi K^m, m6 Chi k6m Cue
Bucmg, m6 thile Th^p Luc Phdn; thi cong dip d|p vd nln suli Ngoi Phdt ddm bdo cdc
ySu cau ky thu^t, an todn; tilp tuc thuc hi^n cdc gidi phdp qudn ty ky thuat khai thdc d^c
biet Id khdu khoan no min, xiic blc, kilm sodt cung dp v^n tdi.

3.2.Cdng tdc tuyin khodng
-D6i v&i tuyin nii ding: da thi nghi^m dl triln khai tir thdng 6/2018 In dinh vide

thay thi Butyl xantat blng thuoc tuyln PAX trong tuyln nli ding, cdc chi tieu cong nghe ca
bdn d^t yeu cdu, tinh quang ding dat chit lupng > 25%Cu, hiSn dang tilpipc tdch luu
huynh (S) trong tinh qudng sit xulng < 1%S kh6ng sii dpng axit sulfuric, da ch^y thu Nhd

may tuyln ding si 2 tir thdng 11/2018.
-B6i v&i tuyin kem chi: Duy tri tit ho^t dpng cua cdc xuong tuyln kem, chi ddm bdo

cung dp tinh qudng kem cho NM dipn phan kem Thdi Nguyen.
-D6i vdi tuyin xi ding da tiln hdnh thOr nghi^m thulc tuyln mdi thay thi Butylxantat

nhlm ndng cao thuc thu, gidm ham lupng ding trong duoi xi thai.
-D6i vdi cdc xudng tuyin thiic vd tuyin sit: Bd tdng cuong c6ng tdc tl chiic qudn ty sdn

xuat, hodn thif n In djnh cong nghe ddm bdo chit lupng sdn phlm vd cdc chi tieu cong nghe.

3.3.Cdng tdc luyen kirn
Ba bdm sdt kl hoach ky thuat vd cdc gidi phdp chu ylu chi dao, dilu hdnh thuc hifn

kl hoach phli hop SXKD ndm 2018 cua Tcty. Lu6n dam bdo ky thuat c6ng nghf sdn xult,

ngodi ra da thpc hifn nhilu gidi phdp dl cdi tiln c6ng nghf, gidm tieu hao v^t tu, ndng
lupng, nhifn lipu, gidm chi phi sdn xuit hang ti ding.

-Trong sdn xuit ding cathode: dd nghien ciiu thiet kl, chi tao lip ddt vd dua vdo vdn
hdnh tir thdng 8/2018 d!i vdi he thing dien cue tp thifu dl thay thi dien cue graphit da
gidm trfn 50% chi phi/1 tin sdn phlm, thay thi gpch chju axit bl tuln hodn axit sly kho

hip thp blng vat lipu nhpa ETCFE;
-Trong sdn xuit kem thdi: cdi tiln thilt bj c6ng nghf, ndng cao ndng suit vd thai gian

hoat dpng 16 thifu lap soi, thpc hifn khir Cl trong dung djch dien phdn trong cdng nghe sdn
xult kem thoi.



-Trong sdn xudt phoi thip: dd thpc hif n thu hii khi than du 16 cao di sii dpng cho
sdn xuit v6i nung gid re, cung cip todn hf cho sdn xuit gang thfp, tiin hdnh dieu chinh ti If
nguyfn lifu vd php gia, thu hoi set dung bvu 16 chuyin de gidm tiSu hao qufng sit trong
thieu kit, xdy dvmg hf thong bdo qudn qudng thieu kit vd than cic, thay dii phuong thuc
sir dung than coke, nang cao ti If qufng thieu kit chin trong sdn xuit gang 16 cao tCr 80%
lfn 85%, sii dyng than antranxit thay the 65% chit tSng cacbon gid cao khi sdn xuit thdp
SD295A, dieu chinh ti If vd gia tang sii dung lieu nguf i trong khau luyfn thdp.. .gop phdn
giam chi phi, nang cao sdn lupng phoi thep.

3.4. Cong tic cor H$n, tin hQC hoa, tu dpng hda
-Cong tie huy dpng thiit bj: Thiit bj khai thdc, vdn tdi tai Chi nhdnh M6 tuyin

dupe huy dfng toi da nang lvrc hien c6 rihdm dap ling nhu ciu thiit bj, kh6i lupng sdn xudt
theo kf hoach 2018. Thiit bj tuyin khodng, luyfn kim dupe huy dfng theo ydu ciu c6ng
nghf vd ki hoach sdn xuit, tuy nhien do th6d gian sii dpng ldu nen nhiiu thiit bj c6n h6ng
hoc, hoat dfng chua in djnh.

-Cong tic sua chua, bdo duang thiit bi, gia cdng chi tao ph^c hdi: Cdc don vj duy
tri tit chi df kiim tra, chdm s6c thiit bj dam bdo ddp ting ydu ciu vi si luong vd chit
lupng thiit bj cho sdn xuit. Cong tdc siia chOa bdo duong cdc cip cho thiit bj tai cdc don
vj dupe thuc hifn trfn co s6 quy djnh vi chu ky ky thuft. Cdc don vj diu co nhiiu ci

gdng, phpc hii set dtmg phu tung cu, giam gid trj sCta chfta.
Ting gid tri SCTX, gia cflng chi tao phuc hii trong ky t^ri Cong ty mp TCT thuc

hifn dat 135,03 ty ding/136,70 ty ding KH, bdng 98%KH.
Ting gid trj siia chfia 16n thpc hifn: 251.943 trifu ding/KH 275.008 trifu ding, dat

91,6% KH.
-Cong tdc qudn iy, su dung nguyen nhien vqt lieu, di^n nang: Cdc don vj diu quan

tdm, kiim sodt thuong xuyfn. Cong tdc qudn ly vd sii dung difn ndng bdo dam an todn,
phin diu gidm tieu hao trong sdn xuit, ddm bdo djnh miic tifu hao.

-Vi cong tdc tin hqc hoa, tu d^ng hoa

+ Vi tin hoc hda:
(i) Du dn diu tu xay dung phin mim qudn trj nguon lpc doanh n^iifp ERP tai Cong

ty me - Ting cfng ty vdi ting miic diu tu: 4,677 ty ding. Ting gid tri thpc hifn din hit

thdngl2/2018:2tyding.
(ii) Du dn diu tu nang cip co s6 ha ting CNTT tai Tr^ sd Ting cfng ty vd 05 cong

ty con don vj true thuf c v6i tong miic diu tu dupe phe duyft: 14,554 ty ding. Tong gid
tri thvrc hifn din hit thdng 12/2018:14,343 ty ding.

+ Vi tu dfng hoa:
Cdn cii nfi dung ki hoach triin khai chuong trinh THH, TDH n5m 2018, dd hodn

thifn xong nfi dung di cuong dp todn vi TDH tai Chi nhdnh Mo tuyin ding Sin Quyin,
Ldo Cai vd Chi nhdnh Luyfn ding Ldo Cai, tren co so nfi dung di cuong vd dp todn dupe
phf duyft, Tong c6ng ty tiSn hanh lua chpn don vj tu vdn c6 du ndng luc kinh nghifm di
triin khai khdo sdt xay dung di cuong TDH hodn chinh gidi phdp, lfp thiit ki ky thuat
TDH sdn xuat trong cdc day chuyin tuyen khodng, luyfn kim t^i hai Chi nhdnh Pen true
thufc Cong ty m? - Ting cong ty.

3.5. CdngtdcAn toon -Moitrucmg

Triin khai 1hpc hifn nghiem tuc Nghj qi^it si 17-NQ/DU ngdy 01/3/2017 ciia BTV
Dang uy Tap dodn ve vifc tSng cuong lanh dao, chi dao thuc hifn cong tdc an todn lao dfng
giai do?n 2017-2020; Chuong trinh hanh dfng si 138/CTr-TKV ngdy 27/7/2018 ciia Tap
dodn vi thuc hifn Nghj quyit lien tich si 33-NQ/DUTKV-DUTQN ngdy 18/4/2018 ciia
Dang uy TK.V vd Dang uy Than Qudng Nirih vi cong tdc bdo vf moi truong. Tp ti chiic tap
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huin, hudng din cdng tic ATVSLD vl BVMT cho 50 cln b quln ty clc cip trong Tcty.
Chu d^ng rl solt, danh gil clc nguy co rui ro vi ATVSLD di c6 biSn phlp phong ngua thich
ting. Phoi hyp vdi Trung tarn Cip cdu md-Vinacomin rl solt ki hoach/ phuong In vl kiim
tra cdng tic phdng ngira s\r ci, PCCC; phoi hyp vdi Cyc Clnh sat M6i truhng (C05) Idem tra
vi?c chip hlnh clc quy djnh cua phlp lull vi BVMT tai clc don vj sin xuit Trong nlm, clc
don vj llm khl t6t cfing tic ATMT, khdng su ci, tai nan lao dyng nghiem trpng; drift hai do
thientai, chaynocunggilmdangkisovdiclcnlmtniac.

Tong gil trj thuc hifn cdng He AT-VSLD th\rc hin trong nam II 34,456 ty dong, blng

84,3% KHDC.
3.6.Cdng tic tiSu thy, quan ly mua s&m v^t tit
-Vi cong tic tieu thy sin phim: Clc sin phlm do CSng ty m? sin xult vl sin

phim ph6i thlp do Cong ty CP GTCB sin xuit dugc tieu thy tai C6ng ^^ me - Tcty thdng
qua phuong thiic diu gil, chlo gia c^nh tranh nhlm dim bio tinh cdng khai, minh bach
lya chpn duoc khlch hlng c6 gia mua tit nhit g6p phln nlng cao hi^u qul kinh doanh cua

Tong cong ty.
-Vi cong tic quan ly mua sim v$t tie: Ting cubng kiim tra vif c thuc hifn c6ng tic

quln ty vat tu tai clc don vi, dilu chinh, b6 sung holn thi^n Quy chi , quy trinh quan ty

mua sim vlt tu cho phi hyp voi tinh hinh thyc tiln,... Ty 1| ton kho vyt tax binh quan toln

Tcty nlm 2018 II 8,2% (Trong do: Cty me dudi 6%).

3.7.Cdng tic ki hoqch, quan trj chi phi-gia think

-Da cln d|o clc Cty con, don vj tryc thuyc rl solt lai ke hoach SCL, SCTX, SC CTKT,
nlng cao chit luyng thim dinh du toln s^a chOa. Klo dli thbi gian ho^t dyng d6i vdi clc
thiit b\ den chu Ity sila chiJa nhung vln con hoat d$ng hi^u qui

-Ting cubing thu hdi vfl tu da qua sCt dung, dlnh gil chit luyng vlt tu 1hu hoi tit do cd
bien phlp xii ty di tai su dung nhlm tiet gilm chi phi mua vft tu, phu tung mdi.

-Tang cubng cong tic kilm tra, kiim solt chi phi, gil thanh sin xuit tyi clc don vj,
trong do dac biet quan tarn den sin xuit phoi thdp t^i CTCP Gang thdp Cao Blng di so luyng

vl chit luyng dim bio dip ung ydu ciu khlch hlng.
Kit qul thyc hien gil thlnh sin xuit tinh quang ding 25,5%Cu: 25,16 tr.d/tin, ting

99,57 tr.d/tin (do ting he si dit bde tu 5,02 ldn 7,73 m3/tin QNK); Gil thanh SX ding tint

99,95%Cu: 131,125 tr.d/tin, tang 105,56 tr.d/tin so vdi KH.

3.8.Cdng tic tai chinh, kitoan, thanh tra kiim toon ndi bd
Da chu dyng gili quylt clc vudng mlc liSn quan thu xep vin cho cic du In diu tu, thu

xip dl von phu hyp vdi dbng tiin, hi try thu xip von luu ding cho clc cdng ty con.
Tich cyc llm viec vdi clc dia phuong, B nglnh liSn quan trong viec di xuit gilm clc

lo^i fcu4 phi phu hyp vdi dieu Wyn SXKD cua doanh nghiyp trong giai do^n hien nay.
Da tang cubng thuc hiln ki hoach thanh tra, kiim toln ni t>Q da duyc phe duy^t, don die

clc don vj thyc hifn clc kit lufn cua Kiim toln Nhl nude, Thanh tra Qnnh Phu.

3.9.Cdng tic Id chic lao dong tiin lucrng

-Chi dao clc don vj tiip tuc rl solt, sip xip, dinh bidn Iyi lao dOng cho phil hyp. B6 tri
lao dng hyp ty tai clc khau, bo phln sin xuit Thyc hien luan chuyin, diiu dyng trong n$i
by Tcty, han che tdi da viyc tuyin dung mdi. Dam bio viec llm va thu nhap on dinh cho
ngudi lao dong.



-Xay dung vd triln khai kl hoach ddo tyo ph^ hgp vdi nhu clu vd tinh Wnh SXKD cua
Tcty. Thvrc hifn kd ho^ch ddo t^o ndm 2018 trong d6 xdy dyng chuong trinh vd trien khai lop
ddo t^o can b cap trung trong din quy ho^ch dip ting yeu cdu cdng tdc qudn ly vd t6 chtic
cho cdn bd tham gia cdc chuong trinh ddo t^o ctia Tap dodn; dao t^o tuydn dung du lao dyng
cho D\t tin MRNCS Khu m6 tuydn; dao t^o chuln bi nhdn lye cho Du dn MRNCS Luyfn
ddng Ldo Cai. Trong ndm da ph6i kk hyp vdi Tnrdng Cao dang Than - Khodng sdn Viyt
Nam trien khai cdng tdc tuydn sinh vd md ldp ddo t^o CNKT khai thdc md h^m 16 vd ldp co
diynhlmldchoDydnmdViKdm.

-Tcty dd tien hdnh kiem travdphlihyp kilmtra giup cdc don vj kjp thdri khdcphyc cdc
sai sdt trong quan 1^ LDTL, thu nhap cda ngudi lao dong. Thu nh^p ngudi lao d^ng 6n <nh,
tang so vdi n3m 2017. Kh6ng cdn tinh tr^ng lao d$ng nghi vif c nhidu nhu cdc nam trudc.

-Hodn thdnh cdng tdc quy hoach cdn bd giai doan 2020 - 2025, rd sodt bd sung giai
doan 2016 - 2020 ddi vdi cdc chiic danh 13nh dao, qudn ly Tcty vd cdc don vj thdnh vien. Kien
todn cdc chiic danh Bnh dao c&p cao cda T6ng cdng ty (T^ng Giam d6c, Phd Tdng Gidm ddc,
Kd todn trudng Tcty), cdc chiic danh lanh d^o tai don vj theo dung quy trinh.

4.Vi gidiphdp dp dung khoa hpc kp thudt vdo sin xu&t- kinh doanh, day mpnh

pkong trio phdthuy sing kiin cai tien ky thu^t, hap ly hia sin xuat
Ti^p tuc dtiy manh phong trdo phdt huy sang kin, cdi tien ky thutit, cdc gidi phdp

hop ly hda sdn xuit nhdm nang cao n3ng suat, chat luong va hi?u qua SXKD, gdp phdn
giam chi phi, h^ gid thanh sdn phlm 6 t4t ca cdc cdng doan sdn xuit, chi phi qudn ly
doanh nghiep. Trong n3m 2018, cdng tdc sdng kidn CTKT, HLHSX tidp t^c duoc todn th^
CBCNV-NLD hang hdi thprc hien, todn Tcty c6 15 sdng kiln CI^T, HLHSX da du?c
cdng nhan dl dua vdo thdm djnh xet thudng vdi gid tri ldm l^i tren 10 ty ddng. VS cdng
tdc nghien ciiu khoa hpc, Tcty da hodn thdnh nghiem thu thanh quyet todn cac d6 tai
NCKH c^p T^p dodn vdi TKV gdp ph^n duy tri vd nang cao hieu qua SXKD.

5.dc mat cdng tic khic

-Cdng tdc an ninh tr|t tif, bdo v ranh gidi md, din bd GPMB dugc gia vBng.

-Cdng tdc thi dua khen thudng, van hda - thd due the thai ducrc duy tri, tao khdng
khi vui tuoi, phdn khdi vd tao ddng l\ic cho ngudi lao dpng tidp tuc phdt huy sdng kien,
ndng lye cdng tdc dd cdng hiln gop ph^n ndng cao hifu qua SXKD cua Tcty.

V.2. Nhieng ton tai han chi

l.Vi sin xuit
Mdt s6 md thyc hien kl hoach th^>, nguydn nhan chu ylu Id do: Cdng tdc den bti

gidi phong m^t bang gap nhilu vudng take lam cham m^t sd d\r dn so vdi tidn d$ (ndn
sudi Nam Chdn; ddn bu bai thdi Tay Nam m6 Sin Quyen; khu Bdc md sdt Nd Rya); Didu
kien khai thdc cdc md thidc sa khodng khd khdn, khai trudng xu^ng sdu, dien tich hep,
chidu cao bd cdng tdc ldn, khai tuydn lai bai thai cu (m6 Tmh Tuc); M6 thile Bdn Co
dang ldm cdc thu tyc ddng cda md, md thidc Su6i Bdc dang dung sdn xult vd chuin bj cdc
thu tyc trudc khi cap phep khai thdc l^i; Tinh hlnh an ninh, trat ty tai m$t s6 md didn bien
phiic tap, cdng tdc bdo ve md g5p khd kh&n; Thidt bj huy dpng phyc vy khai thdc t^i myt
so md chua dii dap ting ydu ciu sdn xult.

Trong cdng tdc didu hdnh sdn xudt phdi thdp mdc dti dd cd nhfing tiln trien khi thyc

hidn ddng b nhieu gidi phdp da neu, nhung do xay ra sy cd qu^t gid cao dp, Id cao luydn
gang bi rung chudng nhd phdi tarn dung ho^t ddng, chat luong nguydn nhidn li^u nhu
qu^ng sat, than cdc chua dlu vd cd bien ddng, chua lam chu vdn hdnh cdng ngh^, myt s6



thW dilm 16 cao hoat dfng kh6ng In dinh din den san lupng ph6i thfp khdng dat dupe kl

hoach de ra.

2. Vi quart ^ v^t tu
-Mpt s6 don vi ^^ 1? tin kfao vft tu c6n cao so vdi quy dinh nhu: CTCP KSLK Cao

Blng, CTCP GTCB...
-Vifc ddnh gid chat lupng, hifu qua dli v6i c6ng tdc gia c6ng chi tao phpc hli chua

dupe thpc hien thucrng xuyen. Mpt sd thiBt bi dua vdo siia chila chua ddm bdo tiin df,

thdi gian 1^m anh hu^ng d^n vifc huy dfng thilt bj.
-Cdc don vi chua tuan thu chl dp b4o cdo. Th6i gian nfp bdo cdo chfm, phai nhjc

nh6 nhilu. K6 hoach mua s^m vat tu l|Lp chua s4t voi nhu cau s^t dyng, chua b4m sat tin

kho din din ph^i dieu chinh, stia dli 14m 4nh hudng din viSc tl chiic mua slm.

5. Vi cSng tdc kiim tra, kiim soit khodn, quan trf chiphi
Vifc ting hop hi so, bdo c4o kiim soft chi phi gid thdnh theo djnh k^ hdng thdng cdn

han chi, chua kjp thdi, chua dugrc ede don vi, bf phfn ldm c6ng tdc qudn t4 quan tam sdu.

4. Vi tiin Ctpthuc hien ede du an dau tie
Tien dp thuc hien ede du dn dlu tu cdn cham, do:
-Thdi gian cho vifc trinh co quan qudn 1^ Nha nude vd ngudi co thdm quyln thlm

dmh thong qua vi phe duyf t thilt kl co sd, thilt kl bdn ve thi cdng vd d\t todn xdy d\mg

ede hang muc cdng trinh keo ddi.
-Cong tdc din bh gidi phdng mat bang gfp nhieu kho kh3n, khdng thing nhlt dupe

chi phi din bu. Ngodi ra, nguyfn nhdn cdn do ede el ddng ngodi khdng ding thuan triln
khai thuc hifn dp dn (Du dn cdi tao ndng cdng suit Nhd may kern difn phdn Thdi
Nguyen); Cham dp gily phdp khai thac khodng sdn (Dp dn khai thdc him 16 Vi kern,...);
Vudng mlc do thu hli quang Apatit t^i mat blng xay dpng ndn chfm trien khai thi cdng
xay dpng; Tinh Ldo Cai bi sung quy hoach xdy dpng Cua khdu Ban Vupc ldm cho Dp dn
phai dilu chinh Ting mat blng, mpt sd hpng muc cdng trinh phdi t^m dung ch6 dilu
chinh quy hoach va thilt kl xdy dpng (Dp dn MRNCS Nhd may luyfn ding Ldo Cai);
Cdng tdc gidi ngan thanh todn cho ede hpp ding xay dpng chdm, dnh huong din nguln

lpc vd tiin dp thi cdng cua ede nhd thdu;...
-Dp dn pit hilm Ddng Pao, do khdng thu xlp dupe vdn, sdn phlm dp dn khdng d^t

tidu chuln xult khlu, khdng chung minh dupe thi truong tidu thp.

V.3. Bdi hpc kinh nghi$m
-Bdm sdt muc tieu nhifm vp, kl hopch dl dilu hdrih ding bd ede gidi phdp dl ra

m$t each khoa hpc. Xdy dpng chi tilt kl hopch kiim tra, gidm sdt, kiim sodt qudn tri chdt
chd ede chi tieu ky thuat cdng nghf, chi phi dau vdo, ddu ra gdp phdn quan trpng trong

ho^t dpng SXKD.
-Phdt huy stirc m?nh tdp thi, tinh thin k^ ludt - ding tdm. Ldm tit cdng tdc tu tuong,

thdng tin, tuyen truyln kip thai tdi ngudi lao df ng dl cung nlm r5 tinh hinh kh6 khan
chung cua doanh nghifp dl tir do c6 sp cdm thdng, chia sd, t^o sp ddng thufn trong cdng
tdc dieu hdnh qudn ly, tilt kifm chi phi, gop phan nang cao hifu qua SXBGD.

B. PHtfONG Hl/CfNG NBDD^M VV NAM 2019
I. C DEEM TTNH HINH
1. Thuan lpi
-Cdc gidi phdp cdng nghf dd dupe nghidn ciiu, dp dung trong ndm 2018 s5 tiep tpc

dupe phdt huy trong ndm 2019.
-Mo hinh tl chiic cua Ting cdng ty da gpn nhe, hoat dpng hifu qua hem.
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Dvi tinh

Phoith^p
Tinh qujng chi 50% Pb

Axit sulfuric 93 - 98% H2SO4
TQ sit quy 60%Fe (KS3)
Kern th6i 99,95% Zn

Vang sa khodng (Cao B3ng)

Thi^c th6i 99,75%-99,95% Sn
Cdc cong ty con

Axit sulfiiric 93 - 98% H2SO4
Bacth6i99%Ag
Vang 99,95%Au

D6ngkat6t99,95%Cu
TQsitquy60%Fe
NM2(HL23%Cu)
NMl(HL25%Cu)
Tinh qu|ng dong
C6ng ty mp - Tong cong ty

Tenchitieu

7
6
5
4
3
2
l
n
6
5
4
3
2

1
I

TT

2.Kh6khSn
-Dieu ki|n khai thdc tpi da s6 cac dcra vj kh6 kh2n han, thiit bj tuyen khodng luy^n

kim xuong cap nhieu.
-Chinh sdch thui phi tiip tyc duy tri dr mile cao. Cic ySu ciu ve m6i trudng trong

hoat dong kho&ng sdn ngdy nghiem ng^t
-Cdc dp: in trpng diem v6i ddy chuy^n cOng nghf hin dpi hon du^c dua v&o sin

xuit doi h6i thy v^n htoh phii nSm bat, thich iing kip th^i v<5i c6ng ngh mdi.

n. mvc tt&u
-Doanh thu
+ C6ng ty mp - T6ng c6ng ty: 3.0331^ d^ng, trong d6: Doanh thu kho&ig s^n: 3.007

t^ dong, doanh thu ktac: 26 ty d^ng.
+ To&n T^ng c6ng ty (hpp nhit): 6.951 ^ d^ng. Trong d6: Doanh thu s^n xu^t kho^ng

sin: 6.S50 ty d6ng; Doanh thu sanxuit, kinh doanh khac:101 ty dong.

-Lei nhujin trade thui
+ C6ng ty m? - Tong cdng ty: 88 ^^ d^ng, trong d6: Tit fcho^ig s^n: 87,145 t^ d6ng;

Kinh doanh khdc: 0,8551^ d^ng.
+ Toim T6ng c6ng ty (hop nh4t): 294 t^ dSng, bao g^n: L^i nhuan tit kho&ng sin:

2921^ d&ng; L(?i nhu|n tit kinh doanh khic: 21>- dong.
-T^l# c6t^c:3%
-Tt^it lirmg binh quan: loin T6ng c3ng ty dpt 9,046 trifu dong/t^uiri/tWng

(C6ng ty mp: 10,55 trifu d6ng/ngudi/th^ig)
-Lao ^ong s^ dung trong ty: 4.812 nguiti (C6ng ty mp: 1.930 ngtrM).
-Tdnggid tri BTXD CB: 1.626,996 ^^ d^ng. Trong d6: XSy 1^>: 581,5781^ d6ng;

Thiet bj: 901,5191^ d6ng; Chi phi hi vin vb khdc: 143,899 ty d6ng.

-Cdc sin pham chiyiu sin xufo-ttu thu



m. CAC BEfN PHAP CAN Ti\P TRUNG TRl^N KHAITRONG NAM 2019
Vdi muc tiSu phin diu hoan thdnh hifu qua vd todn dif n cdc chl tieu ki hoach ndm

2019, Ting c6ng ty vd cdc don vi thdnh viSn can b&n sdt cdc gidi phdp chu yiu ban hdrih
de diiu harih, trong do tfp trung vdo th\rc hifn cdc bifn phdp nhlm nang cao nang suit, thuc
thu khodng sin c6 ich, quiin trj chi phi nhim ha gid thdnh, g6p phin nang cao hifu qua
SXKD chung,cy thi:

1.D6i v6i cong tac chi dao diSu hinh hoat d^ng SXKD - Dau ttr to^n Ting cong ty

-Tiip tyc chin chinh, duy tri ky lu|t, ky cuong, quyit lift vi sin sdt hon nOia trong
hoyt dfng san xuit kinh doanh, diu tu, tdi co ciu th Tong cong ty tdi cdc don vi thkih vi^n.
X\i 1^ nghiem d6i vdi cdc trudng h^p vi pham c^c quy che qu^n ly cda T6ng cdng ty.

-Can c6 ki hoach SXKD da du^e phS duyft, ede don vi chil d6ng xdy dung ki
ho^ch diiu hanh san xuit, phucmg dn tigu thp trSn co sor bam sdt diln bien gid cd thi
trudng di diiu hdnh chi phi mft edeh linh ho^t, ddm bdo hifu qud sdn xuit kinh doanh cao

nhit trong todn T6ng cdng ty.
-Kiim sodt ch^t chS vd t6i uu h6a cac chi tiSu k^ thudt c6ng nghf (tiSu hao

cic/gang, t^ If thvrc thu tuyin khodng, luyfn kim, chi phi sua chu^ bdo duong,). Ndng
cao hifu qud vfn hdnh ede nhd mdy, day chuyen cdng nghf, thiit bj, gidm si sv c6, s6

ngay dimg vfn hdnh khdng theo ke hoach.
-Xdy dung h^ ting CNTT thing nhit tit TCTy tdi ede don vi ddp ting cho vif c trien

khai ede hf thing ling dung cua chuong trinh tin hoc hda, ty dong h6a cua Tong c6ng ty.
iTng dung phin mim dung chung (ERP) trong cfng tdc qudn ly vd difn hdnh ho^t dfng

SXKD cua Ting cong ty.
-Tdng cudng sur dung sdn phim, djch vy, hi try lln nhau trong nf i bf Ting cing ty,

nfi bf Tap dodn tr6n co sd ddm bdo chat luyng, gid c^nh tranh.

2.Tang cu^ng cong tac qudn 1^ ky thuat, dp dung KHCN, nghien cuu ede giai
phdp cong nghf de nang cao nang suit, chat luyng, thuc thu khodng sdn gop phan

gidm chi phi, nang cao hifu qud SXKD

2.1. Boi vdi cdng tie khai thdc md
T3ng cu^ng cong tdc qudn If hf si tin thit, hf si ldm nghdo qudng; cac thong si co

ly, nham thych dit da vd qu^ng (df ciing, the ttyng, hf si no r5i...) nhlm nang cao hifu

qud cong tdc khai thdc.

* Boi vdi Cong ty me
-Triin khai thuc hif n phuong dn xdc djnh kiem tra hf si n& roi dit da, cip duong

vdn tdi tai khai trucmg mf Sin Quyin phyc vy cong tdc kiim tra san luyng mo, nghif m thu
chi phi theo co chi cua TKV. ThW gian thyc hifn trong thang 01/2019.

-Tiip tyc thn nguin nguydn lieu phh hyp di thi cong ede cong trinh ddp chin thai
nham gidm tii da chi phi thi c6ng xuc bic, vfn chuyin. Tang cucmg cong tdc kiem tra,
gidm sdt qud trinh thi cong hoan thif n dap si 1 di don vj tu vin thiit ki giai doan 2 cha
bai thai qufng dufi. Thto gian thuc hifn trong quy I n^m 2019. Thi cong dip dap si 3, si
4 theo thiit ki thi cong da duyc phd duyft dam bdo an todn khi 2 nhd may tuyin khodng

hoyt dong.
-Tiip tyc thyc hifn ede gidi phdp ky thuat n3ng cao chit luyng cong nghe khoan ni

min, bam sdt ki hoach ky thuat dua ra giai phdp cy thi di cai tao hf thing ky thudt khai
tnrtag, cdi tao nang cao chat luyng cac tuyin duong van tdi tren khai truong m6 ding Sin

Quyin, ding thhi gidm chi phi san xuit; thufrng xuyen ti chiic kiim tra, theo doi, gidm
sdt, danh gid qud trinh thuc hifn, co bifn phdp xii ly kjp thai tinh huing phdt sinh (neu
cd). Tiep tyc ung dung cong nghf GPS trong qudn ly, diiu hdnh mo.
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-Kit hop cic tM lieu th5m dd, tM lifu dia chat m6 va kit qiii c6ng tic khoan thSm
d6 khai thic de dinh hudng khai thic ludn c6 quang sin sang tren khai trudng, dam bio du
QNK dap ling cho 02 nhi miy tuyin.

-Lip phuong in dd thM bi thii Tay Nam giip khu vuc Vi K6m, hi Minh Tin cu
kit hop vdi phuong in cai tao ph^c hdi m6i trudng di tang din di thii, giim cung d$ vn
chuyin.

-Sly nhanh tiin do GPMB md rng BSi thii Tiy Nam, B6ng Nam. Bim sit tiin dd
hang muc nin suii N?m Chdn giai doan 2. Bim sit tiin d h?ng m\ic nin suoi Nam Ch6n
giai doan 1,2 dim bio dien dd thii cho khai trudng khu Tiy theo ki hoach.

-Thiit ki cic tuyin hio lidn thdng tyi bd try khai trudng khu Tiy di giim cung d
van tii vi chiiu cao ning tii trong nim 2019. Thiit ki bii thii Tiy Nam hqp ty, dip ting
yeu cau di thii trong thdi gian chit thi cdng nin suii Nam Chdn.

-Triin khai cdng tic XDCB md Vi Kent.

* Boi vdi cic Cong ty con
-Tiip tuc triin khai cic giii phip k^ thuit trong khai thic him Id, khoan thim dd

trudc guong di ning cao dd tin ciy cua tM lidu dia chit, giim rui ro vi tii nguyin vi chi phi
khai thic. Triin khai cic gjM phip khai Ihic tru bio v thu hdi tii da tii nguyen.

-Tip trung triin khai l^a chon nhi dau tu vi ti chiic thuc hiin Phuong in hpp tic
diu tu khai thic khu Bic md Ni Rua; diy maiih din bit cic bm thM khu Nam, khai thic
chpn Iqc quang khu Nam hgp ^^ dip ling ySu ciu sin xuit cCia khu Lidn hqp gang thdp

Cao Bing.
-Tip trung den bu GPMB bai thii si 1, si 3, si 4 md sit Ni Rua, dim bio dung tich

di thii. Tiip tuc cap nhit vi khio sit hien tr^ng th\rc ti, cd giii phip ting dung tich dd
thii, giim cung do, tai md sit Ni Rua, khic phyc khd khin trong cong tic GPMB bai thii.
Bio cio phuong an l^a chpn bii thii tit nhit lidn quan din dit Ida theo yeu ciu cua tinh

Cao Bang.
-Tung budc cai tao h| thing khai thic, thong gid, van tii,... dim bio an toin theo

Quy chuan mdi ve an toin trong khai thic ham Id quang.
-NghiSn cuu thu nghiem cic phuong phip ni min cho phi hop vdi diiu kidn dat di

trong tung khu vuc di ting hidu qui no min, gjim chi phi su dung vat li?u ni cong nghiep.
-Sii dvmg thiit bi co gjdi trong khiu xic bic tai mot si dudng 16 CBSX cd diiu kifn

phi hqp thay cho xic bic thu cong, tang ning suit lao dong.
-Ning cao ning luc vin tM cua thiit bi tai giing dung. Si dung xe co gidi vin tai

trong Id thay the cho phuong phip v|n chuyen bang godng thi cdng t^ mpt sd vj tri md
via blng 16 bing.

2.2. BSi v&i cdng tic tuyin khodng

* Tuyin n5i ddng

-Nha may tuyin ddng sd 1:
Tiip tqc dim bio tinh quing ding Cu > 25,5%; S > 30%; chit luqmg tinh quang sit

Fe > 64,5%, luu huynh (S) < 1% cung cip cho Cdng ty CP Gang thdp Cao Bing di sin
xuit phdi thep vdi sin luqng 30.000 tin/nim.

Nghidn ciiu triin khai ting dyng dung tim ldt cao su di thay thi tarn ldt thdp mangan
cho 2 miy nghiinbi 3600x6000.

Nghien ctru, ti chiic thim quan hqc tap di xiy dung cic giM phip quan ty, cdng
nghe nang thuc thu tuyin dong > 94,0 %.

Nghien ciiu sii dung, thay the cic nguyen vat li?u mdi di ning cao hifu qua sin xuit.
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-Nha m&y tuyin s6 2:
Nha miy tuyin s6 2 nhanh chdng 14m chd c6ng nghf v6 tfiiit bi di sdm dyt cic chi

ti6u thiit ki, tdng budc sin xuit tinh qufng dong > 25%Cu, TQ sit HL > 64%Fe.

-)6i v&i tuyin xi dong:
Tiip tuc thyc hifn thd nghifm thudc tuy^n PAX thay thi thu6c Butylxantat nhlm

nSng cao cic chl tiSu KTKT cda xudng.
NghiSn cdu, thyc hifn cic giii phip d& giam him luyng dong trong dudi xi tuyin <

0,4% Cu.

*Tuyin nSi kern chl:
6n dinh thiit bj tuyin CELL, dim dim bio chit lugmg tinh quing kgm > 52%Zn,

nang cao thuc thu tuyin;
Hoin thi|n c6ng nghe tuyin Chi oxit t^i xudng tuyin Cue Ehi&ng.

*Tuyin thiec:
Thuc hifn thu hii quing thiic c^> h?t mjn, tuyin tich Asen trong qufng du6i tuyin

thf thiic g6c, day nhanh xay dymg xudng tuyin thiic g6c Tay Nam Niii Phio, cdng suit

30.000 tin QNK/nam.
Tuyin tin thu lai thiic cip hat mjn phin dudi thii cda day chuyin tr<?ng hfc hifn t?d,

tin thu thiic ttr cic bii di thii trudc day tai Cdng ty CP KS&LK Cao Bing.

*Tuyin sit:
Giim him lu^ng Si trong tinh quing sit < 6%Si t^i Xudng tuyin Kip Tudc bing

cich bi sung them cic thiit bj tuyin trpng l^e.
Bd sung hf thing thu hii sit Limonit trong quing dudi xudng tuyin t^i xudng

tuyin sit Ni Rya - Cdng ty CP Gang thip Cao Bing.
2.3 Bit v&i cdng tic luy$n kirn
-Bdi v&i sin xuit ding cathode va sin phimdi kem
Thuc hifn muc tieu sin luyng dat > 11.800 tan ding cathode, giim tifiu hao, tiit

kifm chi phi, cy thi nhu sau:
+ Dim bio chat luyng tinh quing ding vio luyfn dat > 25,5%Cu, > 30%S.
+ Ning cao chit luyng sda chOra, bio duong thiit bj, die bift dii vdi nii hoi nhift

thira, tram dxy, dim bio thdi gian hoyt dfng cd ich hda luyfn > 325 ngiy.
+ Ting cudng hoat dfng 16 difn hi quang 1.500 KVA, tiit kifm chi phi sir dung

difn eye, giim tieu hao difn ning.
+ Nang cao thu hii ding toin bf ISn 97% vdi vifc nghien cdu, triin khai thuc hifn

giim ham luyng ding xi vio tuyin < 3,5%, dudi xi tuyin < 0,4% Cu;
+ NghiSn cdu thay thi vft tu, try dung, phu gia di giim chi phi sin xuit.

->5i v&i sin xuit kem thii
NghiSn cdu, thyc hifn sin xuit tim duong eye 3 nguyen (Pb - Ag - Ca) cung cip

cho difn phan di giim chi phi; Bi sung 32 bi difn phin di ting sin luyng, tiit kifm chi
phi difn n3ng; 6n dinh nguin cung cip vi sd dung rihien lifu 16 hoi sin xuit kSm thoi;
NghiSn cdu thay thi vft tu, try dung, phy gia ik giim chi phi sin xuit

-Boi v&i sin xuitphdithep
+ Tiip tuc hoin thif n ty van hinh thiit bi va lim chd cdng nghf di giim tiSu hao,

tiet kifm chi phi, tiin tdi khdng phai thuS chuyen gia nude ngoii.
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+ NSng cao chit lugng sira chfia, b^o duSng thiit bi, diic bift in djnh hoat dgng cdc
thiit bj nhu 16 cao, quyt gi6 cao dp 16 cao, trym phun than antraxit, trym oxy..., thai gian

hoat dgng c6 ich 16 cao dyt > 335 ngay.
+ Bdm bdo chit lugng quSng sit vdo thiSu kit > 62,5%Fe, thgc hign trung h6a c4c

nguon qu|ng, chat lugng qujing thieu kit > 56%Fe.

+ B6 sung thiit bj rdi lif u ldp 16t ghi thi^u kit di giam tidu hao ghi thiSu kit
+ Th\rc hign gidm tiSu hao cic/gang dyt < 430 kg/tan gang 16ng v<3i cdc bin phdp:

d6m bdo chit lugng than cic, chit lugng qu|ng thieu kit > 56%Fe, tang ti le qudng thi6u
kit 16 cao ~ 90%, nhiet dg gi6 n6ng > 10500C, phun than antraxit > 125 kg/tin gang.

+ Dau tu x^y dgng thiit bj di thuc hi|n tuyen t^n thu thep trong xi 16 thii.

+ NghiSn ciiu thay thi v$t tu, nhiSn ligu, trg dung, php gia ^k gi^m chi phi sin xuit.

2.4. Boi v&i cong tic sura chOra ctt di$n

-T^ng cudng cdng tic kiim tra, gi^m s4t thgc hi^n h thing djnh miic KTKT cho cic
khau khai th4c, siia chfta, b^o duSng dinh k^ t^i M6 ding Sin Quyin. N^ng cao hi$u qud
v^n htah thiit bj, ddy chuyin c6ng nghg, giam ty 1? dung may (ki cd bdo duSng, sila chua,
suci,....).

-Phii hgp tk sodt, xy dgng djnh miic tiSu hao v|tt tu s4n xuit, n^i dung b^o duSng
thu6ng xuyen thiit bj ca di^n trong toan Ting c6ng ty.

-Huy d6ng v4 sur dung hi#u qua n2ng lgc thiit bj hign c6 t?i cdc don vi. Diiu phii hgp
^^ n^ng lgc thiit bj giua cdc don vj trong Ting c6ng ty, ^kp ting dii nhu ciu s^ dyng thiit bj
cho san xuit tai c4c dan vj.

-T3ng cuang chi dao gidm s4t chat chS quy trinh Trung dai tu vk bao du&ng ede cip
may m6c thiit bj, tang cudng cdng tac chi tgo ede sdn pham ca khi phyc vg thiit thgc, hieu

qua cho sdn xuit tai cdc dan vj trong ngi bg T6ng cong ty.
-Ap dung cdc gidi phdp tiin bo khoa hgc ky thu^t trong lihh vgc ca dign nhim gia

tdng ndng lgc thiit bj vd nang cao hiu qud sdn xuit

-Thgc hien cdc gidi phdp Kinh ti - K^ thudt phu hgp, ndng cao chit lugng siia chiia
vd bit Idem chi phi trong sua chfia thiit bj (TDT, SCTX), gidm it nhit 10% gid trj SCTX vd
TBT so v6i ki hoach dd duyet

3. Tiip tuc doi moi ca ciu doanh nghiep, nang cao chit lugng quan ty, hieu qua sir

dung von dau tu tai cdc don vj

-Tiip tyc triin khai thgc hifn B dn tdi ca ciu Tong c6ng ty giai doan 2017-2020
theo Ki hoach da dugc phe duydt. Trong do, tap trung thodi v6n t^i cdc dan vj theo ki
ho^ch; tiip tyc kien todn phuang dn m6 hinh t6 chiic vd djnh bien lao dgng Tong cdng ty
phu hgp tinh hinh thgc ti, dap ling ySu cau vi nhan lgc phyc vy tit hoat d^ng sdn xuit

kinh doanh cua Tong c6ng ty.

-T^ng cu6ng phdn cap qudn ty nhlm ndng cao tinh thin trdch nhiem, tinh tg chii, tg
chju trdch nhigm doi vdi cdc c6ng ty con, dan vj trgc thu6c vd c6 chi tdi phii hgp ddm bdo
higu lgc, hifu qud diiu hdnh.

-T^ng cucmg cong tdc kiim tra vide chip hdnh, tuan thu vd thgc hien cdc quy chi,
quy djnh ciia Tong cdng ty da ban hdnh. Kiim tra, giam sat, ddnh gid hieu qud sir dgng

von ddu tu ngodi doanh nghifp.
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-Td chiic dio too, boi dudng n^^ng cao nghiep vy, ky nang quin ly cho can b duyc
ci lim ngudi dyi dien quin If phtin von tyi c4c cbng ty con, c6ng ty lien kit.

4. Tang cuing quan If c6ng tic tieu thy sin phim, kiim soit, quin tri ch^t che

cic chi phi dau vio
-B6i v&i cong tie tieu thu sin pham :
+ Tap trung tim kiim khich hing, tfai touting di ti&i thy cic sin phim: Ph6i thtip, tinh

quing sit khu vyc Lio Cai, axit suntoric, dudi xi xuong tuyin luyfn ding.... Trong d6, chii

trong uu tien tieu thy tinh quang ding Nhi miy tuyin 2 di dam bio dting tiin on dinh phyc

vy SXKD ciia Ting cong ty.
+ Tiip tyc hoin thien phuong thtic tiiu thy dii vdi cic sin phim ding, a xit, tinh quting

sit, phdi thep de nang cao hon nua hifu qui ctia cong tic tiiu thy.
+ Xiy dung hoin chinh vi ban hinh diy di cic tidu chuin ccr sti vi chit luyng sin

phim, tieu chuin dii v sin pham mdi (phdi thip chi tao, sin phim Sunfat ding) nhim

dip ung nhu ciu thi truing Men nay.
+ Xiy dung phuong in gia bin phoi thip theo gii cic (h| si gia phdi thip/gii cic)

di diiu hinh phu hop voi tM trubng, dim bio Meu qui trong sin xuit phoi thep. Dinh ky
hing quy ting kit dinh gii gia h? si gia ph6i/gia cic gitta ki hoach vi thyc te de dua ra
phuong an diiu hinh Mf u qui cho quy tiip theo.

-Bdi v&i quin lyv^ttuva cic chiphittau vio:
+ Tiip tyc ra soit, phin loai v$t tu, xiy dung ki hoach mua sim vit tu phyc vy sin

xuat, sia chSa phi hyp voi ki hoach SXKD da duoc phe duyqt. Lim tit c6ng tic khio sit
gii ci thj trubng, gii vat tu mua vio di lim co s& lip dy toin mua sim vit tu cho cic don
vi triin khai vdi tieu cM gii dy toin giim tii tMiu 5% so vdi gii mua vio binh quin nim
2018 vi ki hoach duoc duyet.

+ Theo doi, quin ly chat chS tiin d6 mua sim v^t tu, cin doi tren nhu ciu sir dung
di lip ki hoach mua sim, cung ling hyp ly, trinh tin kho, tr dyng vin kio dii giy ling
pM.'

+ Ti chiic phin loai vit tu, thanh ly nhOng vit tu ton dyng kh6ng c6 nhu ciu su
dung di thu h6i vin, giim tin kho vat tu. T?p trung giim ty le tin kho vat tu dua vi miic

quy dinh cua TKV (dudi 6%).
+ Duy tri c6ng tic kiim tra, kiim soit dinh ky vi?c sir dung, thay thi vi thu hii vat

tu tai cic don vi, nhit li tM cic don vj tryc thuyc, trinh lang pM vi thit thoit trong su

dyng vit tu.
+ Nang cao chit luyng tham dinh dy toin siia chOa. Ting cubmg thu hii v^t tu da

qua su dyng vi c6 bi^n phip xCr ly di tii su dyng phit hyp nhim giim cM pM mua phy

ting v|t tu mdi.
+ Chiitryng cdng tic cung ling tinh quing sit, ^an cic cho C6ng ty CP Gangthip Cao

Bing dim bio dii nguyen nMen li?u di duy tri sin xuiL
+ Tiip tyc hoin tMSn cic quy chi, quy djnh, chi tii vi cdng tic yat tu d; nang cao MSu

qui, ting tinh chii dyng, ty chii, ty chju trich nMSm cua cic don vj, gin trich nM|m ciia Thii
truing don vj, tap thi, ci nhin ddi vdi vifc tiiyc Men cdng tic vyt tu tai don vi minh cung nhu
chip hinh cM dao cua Tdng cdng ty trong cdng tic niy, trong dd cM tieu miic ty le ton kho
vat tu li mot trong nhung tieu cM di xem xit dinh gii cin bd cudi nim.

+ Doi vdi cdng tic mua sim vit tu, cic don vj uu tien stir dung vat tu trong_nganh cd
chit luyng, gii ci hop ly, si dung vat tu mdi cd cM pM thip hon vat tu truyin thong. Tdng
cdng ty d\ry tri kiim L^ CLdi ky, cic don vj tang cuting ty kiim tra nyi by vi cong tic v^t tu.



- Boi v&i cdng tic ki hoach, quilt trj chiphl, gid thanh
+ Tiep tqc hodn thign ca che, xdy dung cdc giai ph^p tiet kigm chi phi, kiim sodt

ch5t chS chi phi tir diu vdo din diu ra b til cd cdc khdu, cong doan san xuit kinh doanh.
Triin khai thuc hign c6ng tdc quan trj chi phi trdn nguydn tic ddm bdo gin quyin lqi vd
trdch nhigm tit Tong cdng ty din cdc don vj. C6 co chi qudn ty, diiu hdnh, thu^ng phat
r5 rang cua Tcty dii vbi cdc don vi trqc thugc Cong ty m?. Thqc hign chuySn di khodn

qudn tri chi phi seta chQa thudng xuygn trong ngi b Cty me - Tcty.
+ T8ng cuimg c6ng tdc kiim tra, gjam sdt th\tc hign he thing djnh miic KTKT tqi tit

cd cdc khdu vdn hdnh vd site chite, bdo duong dinh ky. Chii trpng c6ng tdc kiim tra, kiim

sodt ch|t che vd toi uu cdc chi tieu ky thuat cdng nghd (dinh miic tieu hao cdc vdt tu,
nguySn nhien lifu chinh co gid tri vd miic dq dnh hudng ldn den hieu qua sdn xudt kinh
doanh chung cua todn doanh nghiep nhtr. than cic phqc vu SX phdi thep, diu diezel, phq
tdng vt tu rang giu, lip,.Jdidu khai thac t^i m6 ding Sin Quyin; Chi phi site chtta
thudng xuyen; SCL;.... Cdc don vj can thuc hi?n kiim sodt ch^t che chi phi tit dau vdo
din diu ra d tit cd cdc cong do^n sdn xuit, lam tit cong tdc thing ke cip nh^t si li|u

nhdm phuc vu tit cho cdng tdc quan tri.
+ XSy dung, giao ki hoach chi phi, gid thanh sdn xuit, cdng doan dg diiu hdnh ngay

td diu n3m vd thuc hien kiim sodt, phdn tich danh gid chi phi hang thang, trong dd dac bigt
chii trpng cdc sdn phim dv an ding Cdng ty m, phdi thep tai Cty CP Gang thep Cao Bang.

+ Bam sdt hg thing dinh miic kinh ti ky thu|t (tarn thdi) da duqc HDQT phe duygt
di diiu hdnh (khdu khai thdc). Tiip tqc trinh TKV phg duyet he thing dinh miic kinh ti ky
ttui^t dp dung trong Ting cdng ty ldm co scr kigm sodt quan trj trong Cdng ty m^ - Tcty.

-Doi voicing tdc tai chinh-ke todn
+ Xay dung ki hoach dong tiin cda ndm, trgn co set dd cSn dii, thu xip vin phtic vq

SXKD, vin tu cd cho cdc DA diu tu XDCB.
+ Xay dung phuong dn tai chinh phu hqp vdi ki hoach digu hdnh cite Ting cdng ty.
+ Xay dung vd thue tu van ra sodt ki ho^ch tdi chinh trung ddi han, cdc quy trinh

qudn ^^ vi cdng tdc tdi chinh kg todn.
5.Diy manh cdng tdc quan ty DTXD
-Tap trung diy nhanh tiin do thitc hign diu tu cdc du dn trpng diim Cdiig ty me -

Tong cdng ty, dam bdo quy IV/2019 dua dq an diu tu Nhd mdy luyen ddng cdng suit
20.000 tin/ndm vdo hoat ddng.

-Tip trung thu xip du vin di triin khai cdc du dn diu tu (dgc bigt du dn Khia thdc
che biin Bit hidm Bong Pao Lai Chau). Rd sodt ltd cdc hang mqc, cdng vigc chua can
thiit trong cdc dq dn dang thuc hign di cdt gidm, nang cao higu qua diu tu. Tiip tqc
nghign ciiu, bi sung cdc giai phdp ky thuat cdng nghg tit khai thdc, tuyen khodng, luygn
kim di nang cao ndng suat,... gidm tdng mure diu tu.

-Tang cudng hon nua cdng tdc quan ty BTXB, tu gidm sdt, danh gid diu tu cite

Tong cdng ty vd cdc don vi
6.Bay manh cdng tdc tham dd phat triin tdi nguySn
Bdy manh cdng tdc quan ttj tdi nguyen: Tang cuimg cdng tdc quan ty dia chit md,

quan ty tdt tru luqng huy ddng khai thdc trong ky, khoan thdm do phuc vq khai thdc; cap
nhgt vd higu chinh tdi ligu dia chat trie dia; nhlm su dung tdi da trii luqng khodng sdn.

3.2.1. Bdi v&i Cong ty m?
Tiep tqc thqc hign chu truong tap trung nguin luc diu tu cho cdng tdc thdm dd,

phdt trien tdi nguyen qu|ng ddng tai khu vqc Lao Cai di dap ling nguyen ligu cho cdc dq
dn md rgng khai thdc chi biin ddng, cq thi:
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-Hodn thien Bdo cao danh gid ting thi trB luqng, tdi nguySn vd dinh taring thSm
d6, khai thdc, chi biin khodng san ding cua TKV trSn dia ban tinh Ldo Cai d^n nam
2025, dinh hudng din ndm 2030 va Bao cao tinh Ldo Cai di ti chiic thqC hifn.

-Ldp xong bdo cao ting kit di in thSm d6 BSNCIX phin star din miic -600m m6
Sin Quyin, trinh HB BGTLKS phS duy^t, di sdm dua vdo l|p dvt in khai thdc him 16

phin su m6 ding Sin Quyin.
-Hodn thiin vk trinh phg duy^t, xin dip giiy phdp thSm d6 (GPTD) di triin khai thi

cing 02 dl dn: (1) Be dn thdm dd qudng ding khu Lung Thdng, trinh Bi TNMT trong qv^^
I ndm 2019; (2) Be an thdm do phin s&u du6i -600m todn m6 Sin Quyin d\r kiin trinh

TKV thong qua trong qu I, trinh Bi TNMT trong qu^ n/2019.

3.2.2. Bdi v&i cdc Cong ty con
-Ting hqp, d^nh gi^ ting thi tM nguyen trii ltrqng quSng k5m - chi khu m6 Chgt

Biin, di xuat \k triin khai cdng tie thSm d6 NCTL 6^ bi sung nguin trft luqng ph^c vu
khai thac \k dam bao nguin nguyen lif u in djnh cho chi biin trong 5^-10 n5m tdi.

-Triin khai thd tqc th3m dd md r^ng ngoM dif n tich da cip ph^p t^i cdc khu Bim

Van,KhuiiKhem...
-Tiip tuc khin trucmg triin khai thu tuc d6ng oia m6 thiic Tinh The v^xinihai

thdc tdn thu thiic trong bai thdi khu Tay mo Tinh Tuc.
-Khin trucmg hodn thdnh dq dn khai thdc di lip hi so xin cip phdp khai thdc m6

thiic NdmKdp.
-Hodn thanh cdc Bao cdo thdm d6 trinhHgi dingBGTLKSQGphe duyettrtthrong

TDBS thiic gic Suii Bdc, sit Na Lung va cdc thu tqc lien quan, sim dua m6 thiic gic

Suii Bdc tra lqi hoqt ding khai thdc.
7.B6i vdi c6ng tdc an toan - VSLB, BVMT

Thuc hiennhit qudn mqc tieu "kh6ng tai nan, khong su ci, giam benh nghi

nghiep", phdt triin SXKD "hai h6a va bin vung, khong danh dii moi truing lay phat

triin kinh te".
-Duy tri "An todn - An ninh - An sinh" trong todn Ting cing ty. T3ng cuing kiim

tra, kiim sodt hoat ding khai thdc, van chuyin, chi biin, tieu thu khoang sdn. Chu ding
ngdn ngua va tich cqc phii hop vii luc lugng chuc nang dia phuong di gidi tia cdc ti

chiic Ian chiim, khai thdc trai phep, vi pham vdo ranh gidi quan l^^ md.
-Thuc hien nghiSm tuc cdc quy trinh, quy ph^m, cdc gidi phap bdo dam ATLB

trong sdn xudt, chu ding phdng ngira su ci, han chi tii da TNLB. Rd sodt cdc gidi phap,
bi^n phap dam bao ATVSLB va BVMT trong tung cing doan cing nghf sdn xult. Tdng
cudng kiim tra va xd 1^ kien quyit nhting don vi va cd nhin vi pham quy trinh k^ thudt,

quy djnh ATVSLB va BVMT trong sdn xudt.
-Quan tdm xd ly cdc nguin phdt thai, nguy ccr cao gay i nhilm moi trudng trong

ho^it ding khai thdc va chi biin khodng sdn cua Ting cdng ty gop phdn bao dam cho sdn

xuit phdt triin bin vflng.
-Xdy dung vd triin kh^ ding bi cdc nii dung vi: Van hoa an todn lao ding, vdn

hia an todn giao thdng tai noi lam viec phu hqp voi diiu kien cq thi ciia don vi luring tii
mqc tieu xdy dung vdn hia doanh nghifp trong Ting cing ty.

8.Cong tdc quan ly lao dong, tien luomg, phdt triin nguin nhan lqc
-Tiip tuc kien torn cSng tdc quy beach can bi giai doan 2020-2025 nhdm chuin bi

tit dii ngu lanh d^o qudn ly cdc cdp ciia TCTY giai doan 2020-2025.
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-Xfiy dung ki hoach vfi triin khai thyc hifin chuong trinh tuyin dyng, dfio tyo nSm
2019 phu hyp vdi nhu ciu dfio tyo vfi tinh hlnh SXKD cua Ting cdng ty. Chd trpng tuyin

dung, dfio tao cdng nhfin ky thufit cho cfic dy fin di vfio hoat dgng trong nam 2019- 2020,
dfio tyo cfic dii tuyng thuyc difin quy hoych cfin bfi gjai doyn 2020-2025.

-Tiip tyc rfi sofit, hofin thiSn co chi, phuong fin trfi luong vfi cfic co chi khuyin
khlch hyp ^^ cho ngudi lao ddng tir Cdng ty my Tcty din cfic don vi cho phd hyp vdi diiu
kifn thyc ti hifn nay. Thyc hi^n thl diim trfi luong theo hi^u qufi cdng vifc KPI dii vdi
khii co quan Cdng ty me - Ting cdng ty vfi cfic don vi tryc thudc lfim co sd fip dyng r^ng
rai tdi cfic don vi trong tofin Ting cdng ty.

-TSng cudng cdng tfic kiim tra, gifim sfit vi^c thyc hin cdng tfic LDTL tyi cfic don
vi (dinh ky hfing quy hofic dgt xuit) di kip thfri bfio cfio, de xuit nhQng phuong fin, gifii

phfip phu hyp vdi tilth hinh SXKD hi^n nay cua Tcty.
-TSng cudng sir dyng nhfin lye trong n$i bd Tcty, cfin dii di diiu chuyin nhfin lye

giua cfic don vi trong diiu kiyn cho phdp di gifim thiiu so luyng lao dgng tuyin dyng

mdi.
-Tiip tyc hofin thidn,nSng cao chi ddphficlyi, chfnh sfich dffi ng hyp ty vdi ngubi lao

dgng digiu chan lao dgng, nhfitlfi vdi lao dgng h^m 16, lhasuachila, cdng nhanluyynkim...
-Ti chiic tham quan hyc tap md hlnhti cbic sfin xuit, cdng ngh$ ctia cfic Cdng ty

nude ngofii de hofin thiyn md binh ti chdc quan trj, nfing cao hon nfla hifu qua sfin xuit tai

cfic don vi.

Tren dfiy lfi bfio cfio kit qua hoat dng SXKD nSm 20L8, triin khai nhifm vu ki
hoach SXKD nSm 2019 cda Tii^ cdng ty. Rit mong nhfin duyc sy ddng gdp ^ kiin ctia

' cfic qity vi cd ddng. Hyi ddng qufin tri vfi Ban diiu hfinh Tong cdng ty xin chan thfinh cfim
on sy tin tudng cua Quy vi ci ddng dfi sfit cfinh, ding hfinh vdi Ting cdng ty trong suit
nSm qua, ding thdi dfinh gjfi cao sy ni lye vfi tinh thin dofin kit cua tfip thi cfin by cdng
nhfin vifin, cdng nhau xfiy dyng Tong cdng ty ngfiy cfing phfit triin.

Xin kinhchuc cfic Quy vi ci ddng manhkhde, hanhphuc vfi thfinh cdng.

Xin chan thfinb cam on!

TM. HGd DONG QUAN TRI
', GIAM DOC

Trinh VfinTufi



S6: Ff2. /BC-VIMICOHaN^i,ngay^thdng3nam2019

BAO CAO CUA H0I DONG QUAN TRI
TAI DAI HOI DONG CO DONG THUCING NIEN NAM 2018

Vcri muc tieu "An toan - Hieu qua - Phat trien" xay dung Tong cong ty phat
trien on dinh, bin vung; day manh san xuat cac san phlm co lpi the, nang cao nang
suit, chit lupng va hieu qua SXKD; Phln dlu d^t toe dp tang truong cao, dam bao tiln
dp dlu tu cac du an, nhlt la cac du an trong diem cua Tong cong ty. Vi quyen lpi, lpi
ich hop pMp cua cac c! dong, tai Dai hoi dong co dong thubng nien Ian nay, Hoi ding
quan tri Ting cong ty kilm diem tinh hinh hoat dong cua Hoi dong quan tri nam 2018
va de ra nhiem vu chu ylu trong nam 2019 nhu sau:

I. Hoat dong cua HDQT nam 2018

I.I.Tong quan chung:

Nam 2018 dupe danh gia la mot nam thanh cong cua Ting cong ty khi gia ban
mot so san phlm kim loai (ding, kern,...) hen thi truong duy tri cao hon gia ke hoach

dieu hanh dS tao dong luc cho Tong cong ty tap trung quan ly san xuat, tang san lupng
cung voi viec triln khai quyet liet cac giai phap dieu hinh, cong tac tieu thu san phlm

luon bam sat thi trubng, cong tac thoai von tai mot so don vi theo ke hoach da dupe
trien khai thanh cong va co hieu qua... Tuy nhien, Ting cong ty Khoang san - TKV
cung phai dli mat voi rat nhieu kho khan, thach thiic do dieu kien khai thac tai cac mo
ngay cang kho khan, tai nguyen tai nhieu mo bien dong gram ve tru lupng, chat lupng,
cac chi phi vl thu! tai nguyen, tien cap quyen, tien su dung tai lieu dia chat tang manh.
Cong tac din bu giai phong mat bang gap nhieu kho khan, khong thong nhat dupe chi
phi den bu; Kho khan trong viec thu xep von, tim kiem doi tac tieu thu san pham dlu ra

de thuc hien; Cham trong cap giay phep khai thac khoang san.
Voi tinh than doan kit, quylt tarn vupt kho, CB-CNVC toan Ting cong ty da no

luc, do^e kit, sang tao, quyet liet trien khai dong bp cac gjai phap, gop phln thuc hien
hoan thanh thing lpi cac chi tieu SXKD nhu: Doanh thu hop nhlt dat 5483 ty dong,
Lpi nhuan hop nhlt truoc thue hon 225 ty dong, ngubi lao dong co ban co viec lam va

thu nh|p on dinh binh quan 8,66 trieu dong/ngubi/thang, Npp ngan sach: 725,9 ty
dong, cac chi tieu khac vl san xuat, dlu tu deu dat 6 miic cao.

1.2. Hoat dong cua HDQT va nhung ket qua dat dupe

Tu ngay 01/8/2018, Tap doan CN Than - Khoang san Viet Nam co Quyet dinh
so: 1312/QD-TKV ngay 23/7/2012 vl vifc thay dli Ngubi dai dien quan ly phln von
cua TKV va Ngubi dai dien cua TKV tham gia Hoi ding quan tri Ting cong ty
Khoang san TKV-CTCP, theo do Hoi ding quan tri Ting cong ty co su thay dli nhan
su: 6ng Trln Quoc Lpc thoi giu cMc CM rich HDQT, thoi tham gia HDQT Ting
cong ty; Ong Vu Van Long - Ngubi dai dien phln vln cua TKV tham gia HDQT va
dupe blu giu chuc CM rich HDQT T6ng cong ty.

DAII^IB6NG(B6NGlHtfC^KjNIEN2019  CONG HOAXA HOI CHUNGHiAVEfT NAM
TONG CONG TYKHOANG SAN TKV-CTCPB^clap-Tydo-Hanhphuc



Hoi ddng quan trj gom co 05 thanh vien Ik:
1.Ong Vu Van Long- Chii tjch HBQT Tdng cong ty;
2.Ong Trinh Van Tue     - TV.HDQT - Tdng Giam d6c Tong cong ty;

3.Qng Nguyen Van Hai   -Thanh vien chuyentrach HBQT;

4.0ngNgdQudcTrung   -Thanh vien HDQT;
5. Qng Bang Bute Hung   -Thanh vien HDQT;
Nam 2018, HBQT vdi trach nhiem quan ly mpi mat hoat dong SXKD cua Tong

cdn ty, HDQT da chi dao dilu hanh tiiuc hien dung vai trd quan ly, giam sat va dua ra
nhieu chu truong, bien phiip hieu qua, tao dieu kien thuan l^ri de Ban dieu hanh Tong

cong ty dung dinh hudng:
1. HDQT Tdng cong ty da tuan thu phap luat, Bilu le td chuc va hoat dong cua

Tong cong ty, trien khai thuc hien Nghi quyet cua Dai hoi dong co dong (01 cudc hop
DHDCD thudng nien 2018). HDQT Tong cong ty Khoang san - TKV da ho^ 59 phien
hpp va ban hanh 236 nghi quylt chi dao va thong qua vdi cac noi dung chu yeu sau:

-Ban hanh, sua ddi, bd sung mot s6 Quy ch^, Quy djnh quan ly nqi bp lam co sd
cho viec quan ly di^u hanh cua Tdng cong ty vh kidm tra giam sat hoat dong cua Hoi

dong quan tri Tong cong ty.
-Chi dao tri&i khai xay dung ki ho^ich san xu^t kinh doanh, ke hoach tai chinh

cua Tdng cong ty. Nam 2018, nhieu don vi da hoan thanh tot kd hoach dd ra trong
nam nhu: Chi nhanh Mo tuyen dong Shi Quydn: San xuat Tinh quang ddng 24%Cu
dat: 52.604 tin, Chi nhanh Luyen dong Lao Cai san xult Dong tlm 99,95%Cu dat:
11.786 tin dong tlm Cathode, Vang: 571 kg; Cong ty CP KLM Thai Nguyen san xult
Kem thdi 99,95%Zh dat: 11.200 tin, Cong ty CP Gang thep Cao blng san xult Phdi

thep: 185.538 tin
-Chi dao thuc hien thu xep du ngudn von cho kl hoach DTXD, ^^^c biet la ddi

vdi cac du an ldn, cong trinh trpng dilm cua Tdn^ cong ty. Gia tri khoi lupng thuc hien
dlu tu xay dung nam 2018 cua Tdng cong ty tiep tuc dat mute cao tren: 1.019.125 ty
dong, trong do Cong ty me dat: 927 ty cao nhlt til trudc den nay. Du an Khai Me md
rdng va nang cong suit khu md - tuyln ddng Shi Quyen, Lao Cai co ban hoan thanh ke
hoach, da chay thu lien ddng co tai thanh cong, to chuc khanh thanh Nha may tuyen sd
2. Du an Md rdng nang cong suit nha may luyen dong Lao Cai tuy gia tri khdi lucmg
chua dat theo ke hoach nhung da kip thai Mo go cac vudng mac tai hien trudng, hien
tai dang duoc dly nhanh tiln dp thi cong, gdm cac gdi thau: Tiep tuc trien khai thirc
hien cong viec cua gdi thau sd 8. Cac nha xudng chinh (hda luyen, thuy luyen, san xuat
a xit) hang muc phu trp (xu ly khi, khdi thai, san xult oxy, gia do dudng dng), nha an,
kho bai. Dp kiln, thang 9/2019 se thi cong xong toan bp phan xay dung co ban; Chay
thu, san xult thu: Quy 1V/2019; Chinh thuc di vao san xuat: Thang 01/2020.

-Kien tri, quyet liet trien khai thuc hien D8 an tai co cau Tdng cong ty Khoang
san - Vinacomin. Tiep tiic tuyen truyln cjuang ba, mdi gpi cac nha dau tu nhim giam

von cua nha nude trong Tong cong ty xudng con 65%. Thuc hien thoai von thanh cong
sd yon gdp dlu tu vao Cong ty Co phln Vang Lao Cai mang lai hieu qua cao, gdp
phln tang hieu qua san xult kinh doanh cua Tdng cong ty. Thuc hien cdng tac phat
trien ngudn nhan lpc, thpc hien thanh cdng mot sd muc tieu chinh trong Be an tai co

cau ve xay dung dpi ngu can bp quan ly va CNKT trinh dp cao.



-Chi dao cong b6 thong tin kip thdi, cfing khai minh bach trong quan ly di6u
hanh, thudng xuyen gift m6i lien he va quan hp vdi c6 (long theo dung quy dinh cua
Luyt Doanh nghiep, phap luat co lien quan, Dieu 16 Tong cong ty va Nghi quyet cua
Dai hoi dong co dong, d^n bao led ich phap lu^t cua T6ng cong ty va co dong.

-Thong qua nhan su d6 Tong Giam die Tong cong ty b6 nhiem cac din bp quan
ly cac phdng, ban, don vi trong Tong cong ty theo thim quyen.

2.Cac thanh vien Hpi ddng quan tri theo Enh vvrc dupe phan cfing d6u hoan thanh
chuc trach nhiem vy duoc giao, phat huy kha nang, nang luc cua minh, thuc hien cac
quyen va nhiem vu dupe giao mot each trung thuc, can trpng nhlm dam bao toi da lqi
ich hap phap cua Tong cong ty. Cac chu tnicmg Ion, cac quy6t dinh cua HDQT ban
hanh deu tuan thu theo dung nguyen Qc quy dinh la lam viec theo che do tap the, cac
thanh vien HDQT dSu tham gia cac cupc ho^ diy du, da chi dao thuc hien hoan thanh
cac chi ti6u ke hoach da duoc Dai hQi d6ng co dong quylt nghi.

3.V6 thu lao cua ffi)QT thuc hien theo dung Nghi quyet Dai hi dong c6 dong
thdngqua.

13. Giam sat hoat dong cua Ban quan ly dieu hanh:
Hoi d6ng quan tri da thuc hien giam sat Ban dieu hanh theo dung quy dinh tai

Dieu le cua Tonj^ cong ty, Quy che t6 chftc va ho^t dong cua Hoi d6ng quan tri va cac
quy dinh phan clp uy quy6n cfta HDQT, cua Nguoi dai dien theo phap luat cho Ban
dilu hanh. Theo yeu c^u cua HDQT, Ban di6u hanh da hoach dfinh, xay dyng k6 hoach,
nhiem vu cu thS trong tung thoi ky cua Tong cong ty, cua tung don vi vk cua timg
thanh vien Ban dieu hanh b5ng van ban, d6ng thoi da bao cao HDQT die noi dung
tren. Nam 2018, Ban dilu hanh co 6 dong chi g6m T6ng Giam d6c, Pho T6ng Giam
doc, Ke toan tntong. Tit ca cac can bp dieu hanh deu co du nang luc, du sftc khoe, co
pham chat dao due tot dap ftng dupe yeu cau nhiem vu dupe giao; thuc hien nhipm vy
man can, trung thyc, dat hieu qua cao, thuc hien tiet kiem chi phi. Noi bp doan ket nhat
tri cao, co tinh than hoc tap nang cao trinh dp, nang dong tich cue va chu dong trong
thuc thi trach nhiem cua can bp quan ly. Tap hop dupe dpi ngu nhan vien, huong din,

dao tao nhan vien hoan thanh dupe cong viec. Duy tri tot ky luat va xay dung van hoa,

thuong hieu doanh nghiep.
Cac Nghi quylt cua HDQT giao cho Ban &bi hanh tiiuc hien deu dupe HDQT

don doc, kiem tra. Hang tuln, than^ da cu TV.HDQT chuyen trach du giao ban vdi
Ban dieu hanh. Hang quy, HDQT deu to phftc hop giao ban lien tich gifta HDQT va co
quan dieu hanh de xay dung k hoach, dieu chinh cac chi tieu san xult cho phu hop vdi

tinh hinh tung giai do^n; Thuc hien cong tac kiem toan, soat xet Bao cao tai chinh theo
quy dinh, phuc vy kjp thdi cho cac quyet dinh cua HDQT va DHDCD.

Moi quan he quan tri - dieu hanh doanh nghiep gifta HDQT vi Co quan dieu
hanh Tong cong t^ luon phoi hop chat che va thuc hien theo dung quy dinh cua DiSu 16

va cac Quy che ve quan tri cong ty.
1.4. Danh gia chung ve tinh hinh SXKD va tinh hinh thi chinh nam 2018:
1. Cac chi tieu vk giatr;:

1.1. Doanh thu:

- Cong ty me - Tong cong ty: 5.483,074 ty dong



Trong d6:
+ Doanh thu khoang san du an ding: 2.407,298 ty ding/2318 ty ding KH.
+ Doanh thu khoang san npi b6:2.053,731 ty ding.

+ Doanh thu khac: 1.022 ty ding/101 tydingKH.
-Toan T6ng cong 1y (hop nhit): 5.702,367 ty ding/5.991,277 ty ding KHDC,

bSng 95,18% KHDC 2018, bang 104,1% so v6i nam 2017, trong do: Doanh thu
khoang san: 5.401 ty ding/5.769,277 ty ding KHDC, bing 93,62%KHDC va bing
102,03% cung ky 2017; Doanh thu khac: 301,34 ty ding/222 ty ding KHDC, bang

135,74% KHDC va bang 163,3% thvrc hi^n 2017.
1.2.Lpi nhuan truoc Ihue:
-Cong ty me - Ting cong ty: 101,24 ^^ ding/88 ^^ dong KHDC, dat

115,05%KHDC, trong do: tu khoang san: 100,749 ty ding, tCr thu nhap k^c: 0,49 ty

dong.
-Toan T6ng c6ng ty (hop nht): 225,559 ^^ d6ng^232 tyr d6ng KHDC, bing

97,22% KHDC va bing 72,22% thuc Men n3m 2017.

1.3.Tien luong binh quan:
-Cong ty me - Tong cong ty: 10,724 trieu dong/10,569 trieu dbng KHDC

/nguoi/thang, bing 101,46% so voi KHDC va bing 100,8% so voi n3m 2017.
-Toan T6ng cong ty: 8,66 trieu ddng/8,556 trieu dong KHDC, bing 101,22% so

voi KHDC va bing 10537 % so voi cung ky n3m 2017.
1.4.Lao dong su dung binh quan trong ky (ca ram):
-Cong ty me - T6ng cong ty: 1.608 nguoi/1.608 nguoi, bing 100% so voi KHDC

va bing 106,63% so voi nam 2017.
-Toan T6ng cong ty: 4.550 nguoi/4.550 nguoi, bing 100% so voi KHDC va

bing 97,39 % so voi cung ky n3m 2017.

1.5.Nqp ngan sach (da npp)

-Cong ty me - T6ng cong ty: 389,046 ty d6ng.

-Toan T6ng cong ty: 725,985 ty d6ng.

1.6.T6ng k tn DTXD CB
-T6ng gia tri  DTXD CB: 1.019,125 ty dong, trong do: Xay lip: 361,732 ^^

ding; TMSt bj: 488,548 ty ding; CM pM tu van, GPMB vakhac: 168,845 ty ding.
Voi nhung n luc cua Bah Dieu hanh, Ting cong ty da hoan thanh c^c cM tieu ke

hoach kinh doanh theo NgM quyet cua Dai hpi dong co dong nam 2018.

2. Danh gia miic do bao toan va phat triin vin theo NgM dinh 91/2013/ND-CP
cuaChinhphuvaTT219/2015/Tr-BTCngay31/12/2015 cuaBpTai chinh;

2.1.He si bao toan von (H):
-Theo bao cao tai chinh nam 2018 Cong ty Me: hf si bao toan vin 0.97 Ian,

-Theo bao cao tai chinh hop nhit: He si bao toan vin 0,98 Ian.

He so bao toan vin dap ting yeu cau.

2.2.Quan ly von chu so huu:

Tneo Bao cao tai chinh Cong ty me, Vin chu so him den 31/12/2018 xac dinh



theo Nghi dinh 91/2015 la trifu d^ng. 2.091.757 trieu d6ng
Theo bao cao hgp nhit toin T6ng c6ng ty la 2.570.836 trieu d6ng.
2.3. Thuc hi?n h? s6 no phii tri/v6n chu so huu:

-Tai Cong ty me thdi diSm 31/12/2018, he s6 no pMi tra/V6n CSH la 1,57 lin.
-Hop nhit T6ng c6ng ty: He s6 ag phai tri/V6n CSH, T6ng cong ty thuc hi?n la

2,08 lln.

Nhu vay, he so n<? phai tra/Von chu sd huu cua T6ng cong ty thuc Men nam 2018
thip hon vi phh hgp quy dinh cua Nha nuoc tai Nghi dinh 91/2015/NB-CP, Dieu If t6
chucva Quy che tai chinh cua Tong cong ty.

Nam 2018, cong tic quin ly tai chinh co nhieu no luc vi dat thanh qua cao, noi
bat la viec thu hoi cong ng, dam bao cac chi tieu hang ton kho, chi tieu tai chinh va bao
toan von. (BCTC da duoc Mem toan kern theo tai van ban so: 56/2019/UHY-BCKT

ngay 13/3/2019)
3. Mpt so hosit dpng khac
Cong tac khai thac mo trong nam 2018 co nhieu co gang, mo dat sin luung cao ky

luc tu truoc d8n nay (Sin Quyen, Cho Di8n). Da bam sat ke hoach k^ thuat cong nghe,

kS ho^ch san luqng dieu hanh va cac gjai phap ky thuat ban hanh de trien khai co hieu
qua, dam bao an toan trong khai thac mo, dap ung cung cap dii quang nguyen khai cho
khau tuyla T6ng cong ty trong nam cung da trign khai XDCB cac mo d6ng Vi Kem,
mo Chi kem Cue Duong, mo thilc Th^) Luc Phan; thi c6ng 6^p dap va nan suoi Ngoi
PMt dam bao cac yeu cau k^ thuat, an toan; tiep tuc thuc hien cac giai phap quan ly ky
tiiuat khai thac dac biet la khau khoan n6 min, xuc boc, ki&n soat cung do van tai.

Cong tac tuySn khoang: da thi nghiem tuySn noi d6ng dg trien khai tu thang
6/2018 on dinh viec thay thS Butyl xantat b^ng thu6c tuygn PAX trong tuyln noi d6ng,
cac chi tieu c6ng nghe co ban dat yeu cau, tinh quang dong dat chit luomg > 25%Cu,
hien dang tiep tuc tach luu huynh (S) trong tinh quang sat xuong < 1%S khong su dung
axit suliuric; Duy tri t6t hoat dong cua cac xucmg tuySn kem, chi dam bao cung cap
tinh quang kem cho NM dien phan kem Thai Nguyen.

Cong tac luyen kim: trong san xuat dong cathode da nghien ciiu thit ke, che tao
lap dat va dua vao van hanh tu thing 8/2018 doi voi he thong dien cue tu thieu de thay
the dien cue graphit da giam tren 50% chi phi/1 tan san phim, thay the gach chiu axit
bS tuin hoan axit siy kho hip thu bing vat lieu nhita ETCFE; cai tiin thiit bi cong
nghe, nang cao nang suit va thdi gian hoat dong 16 thieu lop soi, thuc hien khii Cl
trong dung dich dien phan trong con^ nghe san xuit kem thoi; thuc hien thu hoi khi
than du 16 cao de su dung cho sin xuit voi nung gia re, cung cap toan bo cho sin xuit
gang thej), tien hinh dieu chinh ti le nguyen lieu vi phu gja, 1hu hoi su dung bid 16
chuyen de giim tieu hao quang sit trong thieu ket, xiy dimg he th6ng bio quin quang
thieu ket vi than coc, thay doi phuong thuc su dimg than coke, ning cao ti le quang
thieu ket chin trong sin xuit gang 16 cao tu 80% len 85%, su dvmg than antranxit thay
the 65% chat tang cacbon gii cao khi sin xuit thep SD295A, dieu chinh ti le vi gia
tang sir dimg lieu nguoi trong khiu luyen thep.. .gop phin giim chi phi, ning cao sin

lucmg phoi thep.
Ve hieu qui diu tu v6n ra ngoii doanh nghiep: Tai 31/12/2018, T6ng cong ty dau

tu vio 12 cong ty, trong do: 10 cong ty c6 phin co v6n gop chi ph6i tir 51% VDL; 01



don vi lien kit va 01 don vi co miie < 20% VDL. Gia tri v6n gdp d^n 31/12/2018 theo
menh gia la 727.660 Trieu ding (gia trj theo so kg toan la 676.953 Trieu ding) va ting
led nhuan trade thue la 225.559 trieu ding.

Tinh hinh cl trie nam 2018: Trong ting so 12 don vi do Ting cong jty dau tu vln
nam 2018 du kiln co 01 don vi la Cong ty CP KLM Thai Nguyen cd cl trie theo kit
qua kilm toan Bao cao tai chinh la: du kiln chi tra cl trie la 80%: 73.440 Trieu ding.
Trong do, Ting cong ty da nhan tarn ring tign cl trie dot 1 nam 2018 tai Cong ty CP
KLM Thai Nguygn ty le 15% vdi s6 tien la 13.770 Trieu ding.

Cong tac cham lo ddi s6ng, viec lam, cai thien didu Idea lam viec tai cac don vi

da dupe duy tri va phat triln. Hoan thanh viec xay dung he thong thang bang luong cria
Ting cong ty va tign khai thuc hien viec chuyln xgp luong cho ngudi lao dong theo
quy dinh. Chia se h tro cac cong ty con khlc phuc kho khan nhu Cong ty CP Vang
Lao Cai, Cong ty CP KS&LK Cao Blng, Cong ty CP Khoang san 3; Cong ty CP Du
lich va Thuong mai B3ng Giang vdi tdng s6 tign tren 3 ty dong.

1.4. Nhung ton tai han che:
Can vao kit quiphantich cac chi tigu tai chinh nam 2018, cd 9/12 don vi bao toan

duoc vln diu tu cria chu so huu. He si no phai tra trong gidi han quy dinh. Tuy nhign,
mot si don vi thuoc dien phai tang cudng giam sat van dung theo qu^ dinh tai Digu 24
Nghi dinh 87/ND-CP ngay 06/10/2015 cd hieu luc tu 01/01/2016 cuthl nhu sau:

-Cong ty CP Gang thep Cao Bang: cd he si no phai tra/vln CSH la 15^6_lan,
nam 2018 don vi lai 18.825 Trieu ding. Mac du nam 2018 don vi cd li, nhung 16 luy
ke din 31/12/2018 (273.035 Tr.d) lgntdi 63,48% vln dlu tu chu so huu.

-Cong ty CP Vang Lao Cai nam 2018 don vi lai 17.022 Tr.d, he si kha nang
thanh toan no din han 0,71 lin. Mac du nam 2018 don vi cd lai, nhung 16 luy kl dgn

31/12/2018 (37.770 Tr.d) len tdi 35,97% vln dlu tu chu so huu Ting cong ty ^ thuc

hien thoai von tai don vi n^^y vao ngay 31/01/2019.
-Cong ty CP Khoang san 3: nam 2018 lai 3.778 Tr.d nhung don vi cd he si no

phai tra/vln CSH la 3,15 lin.
-Cong ty CP Dia !c Khoang san dang xu ly tai chinh dk tai co clu: Nguy co

khong thu hoi duqc nc? 10 ty dong, gia tri von gdp khd kha nang thu hoi.
-Cong ty CP Van tai va TM Lien Viet da hoan thien thu tuc giai thl Cong ty.

Khli cong ty lien kit thuqc dien canh bao do ngudi dai dien QLV kiln nghi dai
dien chu so huu dl tun bien phap khic phuc: Cong ty CP Xi mang Tan Quang nam
2018 lai 7.367 Tr.d, nhung don vi vln nlm trong dien giam sat dac biet do cd he so kha
nang thanh toan nqr ngan han la 0,26 lln.

Do nhieu nguyen nhan chu quan, khach quan viec thuc hien diu tu nhieu du an
con cham so vdi tien do dl ra nhu: du an diu tu XDCT khai thac, chi biln qu|ng dit
hilm md Dong Pao - Tam Duong - Lai Chau; du an diu tu khai thac tai mo sat Lang
Vinh, Lang Cq; du an md rong nang cong suit nha may luyfn ding Lao Cai; cham

quylt toan du an Khu lien hop Gang thep Cao Bing.

II. Ke hoach va phuong hudng hoat dong nam 2019
Nam 2019 ben canh nhQng thuan lm nhu: Kinh tl thl gidi va Viet Nam tiep tuc

on dinh va tang tradng han nam 2018, gia khoang san cd xu huong on dinh va tang,



cac Nha may moi di vao san xuat da hoat dqng on djnh, trinh do quan ly van va hanh
t6t hon, lai vay danj^ a miic on dinh thuan loi cho hoat dong SXKD - DTXD. Tuy
nhien, cung gap nhieu kho khan khi cong tac dSn bu giai phong m^t bang tai nhieu
don vi tiep tuc phiic ta^, chinh sach thui - phi hep tuc tang cao, nhung kho khan ve
tai chinh ciia mpt vai co dong se tiep tpc anh hucrng din tien do gop von, anh hucrng
den qua trinh trien khai dvt an dka tu...

Trudc tinh hinh tren, HDQT Ting cong ty tap trung uu tien chi dao c^c mat hoat

dongsau:
1. Chi dao ti chuc thuc hien thanh cong Nghi quylt Dai hoi c6 dong nam 2019

vdd cac noi dung chu yeu:
1.1.Hoan thanh cac chi tieu chu yeu cua KHSX nam 2019 va cac nhiem vu chinh

trong quan ly SXKD:
-Doanh thu hop nhit toan T6ng cong ty: 6.951 ^^ d6ng. Trong do: Doanh thu SX

khoang san: 6.850 ty dong; Doanh thu san xuat, kinh doanh khac:101 ty dong.

-Loi nhuan tnxoc thui hop nhat toan T6ng cong ty: 294 ty d6ng.

-Tien luong binh quan: Toan T6ng cong ty dat 9,046 trieu d6ng/nguai/thang.

-Lao dong sit dung BQ trong ky: 4.812 nguoi (Cong ty me - Tong cong ty: 1.930

nguroi)
-T6ng gia tri  DTXD CB: 1.626,996 ty d6ng, trong do: Xay lip: 581,578 ty

d6ng; Thi^t bi: 901,519 ty d6ng; Chi phi tu van va khac: 143,899 ty dong.
-Cac san phim san xuat chu yeu:
+ Dong tlm: 14.000 tin; Kem th6i: 11.000 tin, Thiic thoi 99,75-99,95%Sn: 302

tin, Tinh c^uang sit 60%Fe: 182.580 tin; Vang 99,95%Au: 525 kg; Phoi thep cac loai:
220.000 tin.

1.2.Nang cao hieu qua diu tu von ra ngoai doanh n^iiep. Nang cap nang luc,
trach nhiem cua Nguoi dai dien quan ly phan von cua Tong cong ty 6 cac doanh
nghiep ma Tong cong ty co von gop, gjarn va timg buoc thao go kho khan cho cac don

vi di khic phuc tinh trang giam sat dac biet
1.3.Chi dao thuc hien tot cac chi tieu tai chinh nam 2019, dam bao cin doi ya thu

xep du von de thuc hien dau tu, dap ling yeu cau SXKD, bao toan va phat trien von cua
c6 dong. Diy manh quan tri doanh nghiep, quan tri rui ro.

1.4.Chi d^o Tong cong ty, Nguoi dai dien phan von ciia Ting cong ty tail cac

C6ng ty con tiep tuc tang cuong cong tac quan ly va thu h6i cong nq noi bo, cong
nq phai thu cua cac khach hang va cac khoan cong nq ton dqng khac.

1.5.Tiep tuc tap trung thuc hien De an tai ca cau cua Tong cong ty. Thuc hien tai
co cau von cua co dong. Thuc hien va chip hanh nghiern tuc viec quan ly co dong, cong
bo thong tin va cac quy dinh cua phap luat ve chiing khoan va thi truong chung khoan.

1.6.Chi dao thuc hien va to chiic gjam sat tit viec thuc hien diu tu cac du an
trqng diem ve tuan thu chinh sach phap luat trong diu tu va tiin do, chat luqng diu tu.
To chiic thuc hien cac noi dung ve cac du an do dang, quyit toan vin diu tu, xii ly tin

dqng ve tai chinh, tai san, thu hoi Cong nq noi bq, cong nq phai thu cua cac khach hang
va cac khoan cong nq ton dqng khac.... cua cac cong ty con, don vi true thuqc theo

nghi quyit ciia HDQT da ban hanh, cu the:



-Day nhanh tien do thuc hien dau tu cac c6ng trinh trpng diem, cong trinh Ion
cua Tong cong ty nhu: Mo rang ning cong suit Nha may luyen dong Lao Cai; Khai

thac mo dong Vi Kem, Bat Xai, Lao Cai....

-Ra soat ting thi cic du an nhom A, B dang trong giai doan thuc hien du an da
va dang cham tiln do so vdi quySt dinh dau tu ban diu; tharn muu cac giai phap cu thi
de giai quyet dirt dilm cac kh6 khan vuong mic trong qua trinh thuc hien du an nham
bio dam quy mo cong suit, cung nhu hieu qua cua du an.

-Ra soat, sip xlp, cung cl, b6 sung nang luc quin ly tai cac Ban quin ly du an
trong toan Tong cong ty, phli hop thue tu vin Quan If du an theo yeu ciu cua phap

luat, dap ting yeu cau ve quan iy du an dau tu xay dung cong trinh theo quy dinh cua

nhanucrc.

-Nghiem tuc chip hanh cac quy dinh cua nha nuoc trong hoat d6ng diu thau,

trong quan ly hgp d6ng xay dtmg, quan ly diu tu xiy dtmg cong trinh, dam bao chit
Iuong tien do thuc hien cac du an. Dae biet quan tim thtic hien nghiem tuc chi thi cua

Tap doan ve lua chon nha thiu qua mang.
- Xiy dvmg k^ hoach phu hop vdi cong suit thiet ke cua cac du an da dua vao

van hanh, dam bao hoat dong cd hieu qua, thu h6i khoan 16 ltiy ke cua du an Gang thep

CaoBing.
1.7.Day manh ung dung khoa hpc cong nghe, phat huy sang kiSn cai tiln ky

thuat ning cao nang suit lao dong, ha gia thanh sin phim dim bio hieu qua SXKD

toin Tong cong ty;
1.8.Thuc hien phip luat vi an toin lao dong, an toan moi truong;

1.9.Chuan bi cac nguln luc de chuan bi cho kl hoaich 2019: Nang lvc hoat dpng

cua thilt bi, bo sung, ning cao chit lupng nguon nhin luc, tai nguyen san sang ngay

trong nam 2019.
2.Quan tim din xiy dtmg, dao tao va b6 sung tuyen dtmg cin b^ du nang luc

thtrc hien nhiem vu. T6 chtic tuyen dung theo quy chl duac HDQT phe duyet. Hoin
thien bo may quin 1^, ning cao nang lire quin ly cua can bo ve diu tu xiy dung. Xiy

dvmg ky luat ky cuong va van hpa doanh nghi^p;
3.Tang cuong giim sat, chi dao bo may quin ly dilu hanh thuc hien cong tic sin

xuit kinh doanh va DTXD cua T6ng cong ty co hieu qua, theo dung noi dung Nghi
quylt aia Dai hoi ddng c6 dong, Hoi d6ng quin t4 Dilu le cua T6ng cong ty va phap
luit dim bio quyen lpi chinh dang cua cac Co dong;

4; Thtrc hien cac chuc nang quan tri hoat dong cua T6ng cong ty theo dung pham
vi quyen h^n va nhiem vu cua HDQT dupe quy dinh trong Dieu le to chtrc va hoat

dong cua Tong cong ty va cac quy che hien hanh;
5.Ph6i hop ch^t chS voi cac t6 chiic chinh tri xa hoi cua T6n^ cong ty de phat

huy sue manh tong hop trong qua trinh SXKD vi muc tieu phat trien Tong Cong ty,
cham lo doi sing vat chit va tinh than cho ngudi lao dong xiy dtmg Tong cong ty
ngay cing phat triln;

6.Vl thu lao HDQT, BKS dl nghi Dai hoi ding cl dong thong qua mire thu lao



Noinh^^u
-D^ihpi (Jong CO don^
-LuuVP.HDQT.

HDQT vh BKS nhir ki ho^ch 2019 trinh D^i hi.
Tr&i day M ni dung bao c^o hoat dgng cua HDQT trong nam 2018, pg

huong ho?l dng nam 2019, HDQT tr3nta?ng bao cao 1ru6c D?i hpi dong c6 dong

thucmg nien n5m 2019.

XintrantrQngcamon!



0^CQNGHOAXA.HQIOTQNGHIAVip'NAM
t6nG<^GTYKHOANGSANTKV-CTCPBqc lap - T^ do - H^nh phuc

S6 5f3 /BC-BKS
Ha Ngi, ngay^S thdng 3 nam 2019

BAO CAO
HO^T BONG CUA BAN KIEM SOAT NAM 2018

VA PHtTONG HU0NG NHIEM VV NAM 2019

Kinh gfti: B^i Hqi ddng c6 dong thudng nien nam 2019
T6ng cong ty Khoang sin TKV-CTCP

-Can eft Luat Doanh nghiep s6: 68/2014/QH13 cua Quoc hi nuftc Cong
hda xa hoi chu nghia Vi?t Nam khoa XIII, ky hop thft 8 thong qua ngay
16/11/2014 va cic van ban hudng din hien hanh;

-Can eft Bi^u le to chftc yd hoat dng cua Tong c6ng ty Khoang san TKV
- CTCP (Tong cong ty) sfta d6i, b6 sung lln thft 3 duoc ban hanh kem theo
Quyet dinh so 345/QB -VIMICO ngay 11/4/2018 cua HBQT T6ng cong ty;

Thuc hien quyln han, nghia vu cua Ban Idem soat Tong c6ng ty (BKS)
theo quy dinh cua Nha nude, Bieu le to chftc va hoat dong cua Tong cong ty va
Quy ch^ hoat dong cua BKS; Thay mat BKS, xin bao cao Bai hpi dong co dong
thudng nien nam 2019 cfta Tong cong ty mot so noi dung nhu sau:

Tinh hinh chung cua Tong cong ty khi hoat dong theo m6 hinh Cong ty
Co phan, tham gia thi tnrong chftng khoan va to chftc cong bo thong tin:

-T6ng cong ty hoat d6ng theo mo hinh Cong ty c6 phin tu 06/10/2015 va
da dang ky va duqc ca quan Nha nucrc co tham ^uyen chip thuan: Chap thuan

ho so dang ky dai chftng ngay 28/12/2015; cap giay chftng nhan dang ky luu ky
chftng khoang ngay 09/3/2016 voi s6 luqng 200.000.000 co philu, ma chftng
khoan KSV; chap thuan dang ky giao dich co phieu cua Tong cong ty tren san
Upcom ngay 21/7/2016, ngay 28/7/2016 tai HNX co phieu cua Tong cong ty da
chinh thftc giao dich tren san Upcom;

. - Triln khai thtrc hien Nghi quyet Bai hi d6ng thudng nien nam 2018 ve
viec niem yet c6 phieu cua Cong ty m? T6ng cong ty tad So giao dich chftng
khoan Ha Nqi: HBQT Tong cong ty da co Nghi quylt ^iao T6ng giam d6c lua
chon don vi tu van va trien khai thuc hi$n. Hien nay, Tong cong ty va don vi tu
van dang hoan thien ho so trinh HBQT T6ng cong ty phe duyet de nhanh chong
hoan tit cong tic niem yet c6 phieu cua Cong ty me Tong cong ty;

-Tong cong ty da xay dtmg va ban hanh Quy trinh cong b6 thong tin (s6
76/QB - VIMICO ngay 02/02/2016) va phan cong can b am hilu thuc hien viec
cong bo thong tin;

-Tong cong ty da chip hanh viec cong b6 day du, chinh xac va kip thoi
thong tin dinh ky, thong tin bit thudng vl tinh hoat dong san xuit kinh doanh,

tai chinh va tinh hinh quan trj cua Tdng cong ty.



phanthu"!

TINH HINH HO^lT DQNG CUA BAN KIEM SO AT

I. Bdo cao hoat dong

1. Cac hoat dong cua Ban kiem soat:

BKS Iu6n xdc dinh thay mdt co dong di kiem soat cdc mdt hoat dong kinh
doanh, quan tri diiu hanh cua T6ng cong ty (Cong ty me), chiu su lanh dao true
tiSp c^a Byi hqi dong co dong, myc dich bao v^ quyin lpi hqp phap, cao nhit

cua cdc C6 dong.
Hoat dong cua BKS trong nam 2018 dugc tiin hanh chu dong, thuc hiSn

kiem tra, kiem soat theo chiic nang dupe quy dinh tai Bieu If to chiic va hoat
dong ciia T6ng cong ty, Quy chi hoat dong ciia BKS. Cdc hoat dong cua BKS
deu dan, BKS lam viec tap chimg 09 cuoc va qua dien thoai, hoac Email, cy thS:

1.1.Giam sat cdc hoat dpng cua Hoi d6ng Quan tri (HBQT) th6ng qua
viec thuc hi^n Nghi quydt cua Dai hoi d6ng c6 dong, Nghi quydt cdc cuoc hop
cua HBQT, cdc Quy ch, Quy dinh to chiic hoat dong a timg hnh vuc cu the cua

T6ng cong ty do HBQT T6ng cong ty ban hanh;
1.2.Giam sat hoat ctpng cua Tong giam doc thong qua viec thuc hien cdc

Nghi quydt cua Bai hqi dong c6 dong, Nghi quydt HBQT, thuc hien nhiem vy
cua Tong giam d6c Tong cong ty trong tung lrnh vuc thuoc quyen han ciia minh

duqc quy dinh tai Bidu le cua T6ng cong ty va Quy che hoat dong cua HBQT

Tong cong ty.
1.3.KiSm tra, xem xet: tinh hinh hoat d6ng SXKD cua T6ng cong ty

(C6ng ty me), bao cao thuc Men dau tu XDCB va mot so h6 so ddu tu, mua sam
vat tu va danh gid t6n kho vat tu, cong tdc tai co cdu doanh nghiep, sua chiia tai
san c6 dinh va mot s6 h6 so cy thd, xem xdt: Bao cao tai chinh nam 2018 ciia
Cong ty me, cdc bao cao kidm toan cua cdc cong ty kilm todn doc lap.

1.4.Xem xet viec ban hanh h? th^ng quy ch^, quy dinh cua T6ng cong ty.

1.5 Thong Nguoi dai dien phdn v6n cua Tong cong ty tai m^t s6 cong ty

CP Ion, cong ty trong difn giam sat tai chinh dac biet: kiSm tra t6ng quit tinh

hinh san xudt kinh doanh, dau tu, mua sdm vat tu, danh gid ton kho vat tu, quyet
toan von diu tu du an hoan thanh va vi?c chip hanh nghia vy ciia Nguoi dyi

dien, chip hanh chinh sdeh cua NM nuoc;

1.5 BKS thuong xuyen nghien ciiu tai lieu va tham gia cac^uoc hqp
HBQT; Ban diiu hanh; giao ban dinh ky va m^t s6 cupc hop dot xuit ciia Van
phong Tong cong ty. Tyi cdc cuoc hop BKS co nMSu y kien dong gop, tu van
kip thai va thuc Men giam sat viSc thuc Myn cdc cM dao, kien nghi cua co dong.

1.6. Giam sat viec chip hanh nghTa vy ciia doanh ngMep theo quy dinh

cua Phap Mat (bao gom ngMa vy thue, nghia vy bao Mem xa hoi, bao Mem y te

va cac nghia vy tai chinh khac).



2. Nhan xet chung ve hoat d^ng cua Ban Kiem soat.

Trong nam BKS da t& chiic cic cuqc kiem tra, kiim soat dinh ky mqt so

noi dung lien quan hoat dpng: sin xuat kinh doanh, hoat dong diu hi xiy dung
ca ban, mua sam vat hi va dinh gii ton kho v^t hi, sua chua thiet bj, cong tic
lao dong tien luong, bio cio tai chinh 06 thing, nam cua cac don vi true thuoc,
Van phong Tong cong ty va thong Ngucri d^ri dien phln von cua Tong cong ty tai
mot s6 cong ty CP Ion, don vj trong di?n giim sat tai chinh dac biSt: kiim tra

tong quit tinh hinh sin xuat kinh doanh, dau hi, mua sam vat hi va dinh gii ton
kho vat hi; viec chip hinh nghla v\i cua Ngucri dai dien, chap hanh chinh sich
cua Nha nude; cic cuqc kiim tra, kilm soit dlu ban hanh Bien bin lam viec va
thong bio kit qui kiim tra, kiim soit voi HBQT Tong cong ty di khic phuc
nhung ton tai, phit huy nhung mat manh, uu diem...

Nam 2018, BKS khong nhan dugc bat ky don thu khiiu nai, ti cio nao
cua ci dong va CBCNV vi tinh hinh hoat dpng, quin ly diiu hanh cia Hoi ding

quan tri, Ban Lanh dao dieu hinh Tong cong ty.

Trong qui trinh tham gia kiim tra, kiim soit, BKS da gop phan hi vin
cho bQ miy diiu hanh cua Tdng cong ty hoan thien cic mat quan ly nham giup
hoat dong sin xuit kinh doanh cua Tong c6ng ty co hieu qui hon, dam bio tuan
thu cic quy dinh cita Phip lusit, Dieu 1? to chiic va hoat dong ciia Tong cong ty

vaTapdoanTKV.

11. Ve thuc hien chuc nang, nhiem vu cua Ban Kiem soat

1.Dinh gia cac cuoc h^p cua BKS vi thuc hien kit Iuan Iden nghj cua BKS.

Thong qua cic cupc lam viec tryrc tiep cua BKS, cic cuoc hop cua BKS
voi HBQT, Ban dieu hanh va giao ban dinh ky va cic cuoc hop dot xuat khic.
BKS co nhieu y kien, kien nghi true tiep, bang van bin, tai bien ban voi cic npi
dung lien quan toi nhiiu mat hoat dqng sin xuat quin ly, dieu hanh hoat dong

sin xuat kinh doanh cua Tong cong ty

Cic kiin nghi, y kien dong gop cua BKS duoc HBQT, Ban diiu hanh va
bo phan chuyen mon cung thio Iuan ky luong va duoc Tong cong ty trien khai
chin chinh co bin kip thai. Nhin chung cong tic quin tri cua Tong cong ty la he
thong cic nguyen tic co bin dam bio theo quy dinh va ngay cang duqc Tong
cong ty quan tarn, chu trpng va hoin thien.

2.Ket qua giam sit tinh hinh hoat dong, tai chinh cua Tong cong ty

Trong nam 2018, BKS khong phit hien trubng hop gian Ian, bit thuong
trong hoat dong sin xuit kinh doanh, tai chinh cua Tong cong ty (Cong ty me).
Cic quy trinh hoat dong deu tuin thu theo yeu ciu cua Nha nude va he th6ng
quan tri noi bo cua T6ng cong ty va T^p doan TKV;

Qua cic ky kiem tra, kiem soit dinh ky, BKS ddng y voi dinh gii vS tinh
hinh hoat dQng sin xuit kinh doanh, bio cio tai chinh da duoc kiim toin ciia
CongtyTNHH Kiem toin va tu vin UHY thuc hien.



3.Kit qua giam sat dii voi thanh vien HBQT, Tong giam doc Ban

lanh dao dieu hanh
-BKS thuc Men viec giam sat thuc nhiem vy cua HDQT, Chu tjch va thanh

vien HDQT. Cic thanh vien HDQT da th\rc hien day du cac chuc nang nhi?m vu
theo quy dinh, di cao trach nhiem trade c6 dong va ngucri lao dong. HDQT thuc
hien cac cudc hpp thucmg ky, dpt xuat khic, mpi cupc hop, diu dam bao vi so

lupng thanh vien HDQT th^n gia, cdng tic gui tii lieu trade mdi cupc hop, ndi
dung hop, ty le bilu quyit...de Nghi quyit dupe thong qua phu hop dung quy
dinh Luat Doanh nghiep, Diiu lp cua Tong cong ty va cac quy dinh cua Tap
doan TKV (Trong nam Tdng cong ty to chuc Dai hdi thudng nien va ban hanh
01 Nghi quyit Dai hoi dong c6 dong, ban hanh 59 Nghi quyit, quyit sach 272
npi dung lien quan tdi ede mat hoat dong cua Tong cdng ty).

HDQT da thi hign dung vai tro la ca quan qu^n ly T6ng cong ty, cd cac

quyit sach kip thai, toan dien phuc vu kip thai cho hoat dpng ciia Tdng cdng ty.
-Tong ^iam die cung nhu Ban dieu hanh ludn bam sat cac Nghi quyit

cua HDQT, Dieu lp cua Tong cdng ty, quyit liet chi dao, diiu hanh giup hoat
dpng san xuat kinh doanh cua Tdi^ cdng ty vupt qua hoac giam thiiu cac khd

khan trong hoat dpng san xuit kinh doanh, dim tu do thay ddi chinh sach cua

Nha nude.
HDQT va Ban Lanh dao dieu hanh da thuc Men dung, day du nMem vu va

quyin han theo Dieu le Tdng cdng ty quy dinh, dam bao hoat dpng san xuat kinh
doanh ciia Tdng cdng ty dien ra on dinh trong bdi canh nen kinh te trong nude

va the gidi cd nMeu Men dpng phuc tap.
Ban kiim soat khdng thiy cd bit ky dieu ^ bit thudng trong hoat dpng

cua HDQT, Ban giam die va can bd quan ly cua Ting cdng ty.

4.Danh gia su phii hop hoat dong gifta BKS, HDQT, Ban dieu hanh
Nhin chung nam 2018, giua BKS va HDQT, Ban diiu hanh, cac

phdng/ban chuc nang va don vj true thudc cua Tdng cdng ty cd su phdi ket hop
tot trong cdng tac, ca ban Ban kiim soat da dupe cung cap diy du cac thong tin
vi cac quyit dinh cua HDQT, Ban giam die lam ca sd BKS phat huy Vai tro tu
van, giam sat va hoan thanh nghla vu bao ve quyen lpi cua cac cd dong.

PHANTHlTn
DANH GIA THlTC HIEN, KET QUA SXKD;

THAM DESH BAO CAO TAI CHINH NAM 2018.

1. Dae diem chung
-Nam tai chinh cua Ting cdng ty td ngay 01 thing 01 din ngay 31 thing

12 hang nam.
-Ting cdng ty la don vi 02 cip ke toan (Cdng t^ m? gdm: Van phdng va

cac don vi true thupc; cac cong ty con (cd phan cM phdi) do cic cdng ty do true
tiip lira chop, don vi kiim toan. Tdng cdng ty ky hpp dong vdi dan vj kiem toin
Cdng ty Kiim toan va Tu vin UHY thuc Men kiim toan Cdng ty me va phit



5,392,343,641,715

-

5,392,343,641,715

BCTCCSngtyM^

5,688,476,416,067

-

5,688,476,416,067

BCTC Hgrp nhat nam

2018

3. Doanh thu thuan vS b^n hang va cung
cip dich vu (01-02)

2. Cac kho^n gi^m trir doanh thu

1. Doanh thu ban h^ng v^ cung dip dich

vu

CHiTIEU

hanh bao cao kilm toan cua Cong ty me va bao cao kilm toin hpp nhat toan

Ting cong ty.

- Ngay 03/8/2018 Chu tich HDTV Tap doan Cong nghiep Than - Khoang
s^^ Viet Nam da c6 Quylt dinh si 1498/QD -TKV vl viec phe duypt quylt toan
cong tac cl phln hoa Ting cong ty Khoang san - VENACOMIN t^i then dilm
chinh thuc chuyln thanh Tong cong ty Khoang san TKV -CTCP (05/10/2015).

2. Npi dung Bao cao

2.1 Xac nhan tinh tuan thu

BKS bao c^o trudc DHDCD kit qua thlm dinh bao cao tai chinh nam
2017 cua Ting cong ty (Cong ty me) nhu sau:

1.Xac nhSn tinh hop ly, hpp phap, trung thuc va dp tin cay trong quan ly
dilu hanh hoat dpng san xuat kinh doanh ciia HDQT va Ban dilu hanh Ting

cong ty;
2.Xac nhan tinh tuan thu thuc hipn cac chi tieu kl hoach do Nghi quylt

Dai hoi ding cl ddng thudng nien dl ra;
3.Tl chuc b may kl toan dam bao ^hu hop vdi dac dilm ho^t dpng san

xult kinh doanh va yeu cau quan ly cua Ting cong ty; su dung phln mem kl

toan tren m^y tinh dl ghi si k! toan, lap va luin chuyen chung tit ke toan dam

bao tinh hop phap.
Ban kilm soat xic nhpn tinh trung th\rc, chinh xac trong tl chuc cong tac

kl to^n, thing k6, tai chinh va lap bao cao tai chinh nam 2018. Bao cao tai chinh
nam 2018 da dupe l^p day du mau bilu theo chl dp quy dinh theo Thong tu si
200/2014/TT-BTC ngay 22/12/2014 cua Bp Tai chinh, chuln muc kilm toan
Viet nam, chl dp ke toan doanh nghiep cua Tap doan Cong nghiep Than -
Khoang san Viet Nam (TKV) va cac quy dinh phap ly cd lien quan den lap va
trinh bly bao cao t^i chinh.

Can cu kit qua san xuat kinh doanh va bao cao tai chinh nam 2018 cua
Ting cong ty (Cong ty me, hop nhit) do Cong ty Kilm toan va Tu vln UHY
kilm toan (Ban chuyen mon cua TKV cQng nhu Ban kilm sodt Tong cong ty

cung du hpp trudc khi thong qua bao cao tai chinh). Ban kiem soat Tong cong ty
xac nhan tinh minh b^ch, ro rang, va dp tin cay cua Bao cao tai chinh nam 2018 cua

Tong cong ty.

2.2 Kit qua san xuat kinh doanh nam 2018:
Pern v? tinh: ddng



Danh gia mot s6 chi tieu (Tong cong ty da duac C6 dong Ian, chi phoi
chip thuan diiu chinh mot s6 chi tieu lien quan toi hoat d^ng kinh doanh, dau tu
va cong tac lao d^ng tign luang)

-Doanh thu:
+ Cong ty me - Tong cong ty: 5.483,074 ty d6ng ( Trong do - th\rc hi^n/ki

hoach: Doanh thu khoang san du an d6ng: 2.407,298 ty dong/2.318 ty d6ng;
Doanh thu khoang san noi bq: 2.053,731 ty d6ng, Doanh thu khac: 1.022 ty

d6ng/101tyd6ngKH)
Toan T6ng cong ty (hop nhit): 5.702,367 ty d6ng/5.991,277 ty dong blng

95,18% KHDC 2018 - trong do: Doanh thu khoang san: 5.401 ty
dong/5.769,277 ty d6ng KHDC, bang 93,62% KHDC va bing 102,03% cung lty
2017; Doanh thu khac: 301,34 ty d6ng/ 222 ty dong KHDC, bang 135,74%
KHDC va bang 163,3% thirc hien 2017)

- Lai nhugn trudc thue:
+ Cong ty me - Tong cong ty: 101,24 ty d6ng/ 88 ty d6ng KHDC, dat

115,05% KHDC, trong do: tir khoang san: 100,749 ty d6ng, tir thu nhap khac:

0,49 ty d6ng.

91,444,057,201

(22,830,622,200)

32,626,718,135

101,240,153,136

437,892,300

1,246,069,757

1,683,962,057

100,802,260,836

221,991,567,603

38,143,491,543

88,913,579,633

89,045,958,378

.5,031,538,700,478

360,804,941,237

174,326,382,642

(21,994,601,754)

73,226,867,030

225,558,647,918

(339,203,273)

6,992,591,792

6,653,388,519

225,897,851,191

329,966,320,969

48,667,712,159

223,163,011,998

7^37,236,952

4,868,018,756,702

820,457,659,365

15. L^i nhun sau thu6 thu nhSp doanh
nghifp

- Chiphithui TNDNhoSn lgi

-TkuiTNDNhi^^ihimh

14. T6ng lgi nhu|n ki to^n tnidc thu^

13.L^inhunkhdc

12. Chi phi khac

lLThunhSpkhdc

10. Lpi nhu|n thudn tit hogt dOng kinh
doanh
{20+(21-22)-(25+26)}

9. Chi phi qudn ^^ doanh nghif p

8. Chi phi bdn hang

7. Chi phi tai chinh

6. Doanh thu ho^t dng tai chinh

4. Gid v6n hang b^n

5. Lfli nhu^n g$p v bdn hang va cung
dipdichvij



5,385,382,246,652

7,930,931,482,505

2,091,757,212,462

2,570,836,099,988

2,096,308,457,318

2,585,259,808,847

1,018,559,618,447

2,099,130,460,558

2,270,514,170,887

3,246,541,213,100

3,289,073,789,334

5,345,671,673,658

5,385,382,246,652

7,930,931,482,505

3,217,578,604,081

5,112,683,70330

2,167,803,642,571

2,81837,77935

BCTCt^ing^y
31/12/2018

4,470,989,864,392

7,00133,822,273

2,151,531,465,233

2,611,122,791,369

2,169,019,324,496

2,647,11331,129

781,714,463,084

2,015,97337,613

1,520,256,076,812

2,33837,343,531

2,301,970,539,896

4,354,180,601,144

4,470,989,864,392

7,001,293,822,273

2,898,112,957,923

4,876^50,443,532

1,572,876,906,469

2,125,043,378,741

So dan ky
(01.01.2018)

Trong dd : Cdng ty me

6. T6ng cng nga6n v6n

Trong dd : Cdng tyme

5. V6n chu sit hiiu (chi tidu 410 - BCDKT)

Trong do : Cdng ty me

4 . Von CM sd hiiu (Chi tieu 400 -
BCDKT)

Trong dd : Cdng ty me

3.2.Nodaih?n

Trong dd : Cdng ty me

3.1. No ngan han

Trong dd : Cdng ty me

3.N<jrph^itrd

Trong dd : CSng ty me

Tong cdng t&i sn

Trong do : Cdng ty me

2.T^ sin d^ han

Trong dd: C6ng ty me

l.TMs^nnginh^n

CHiTl^^U

+ Toan Tong c6ng ty (hop nhit): 225,559 ty d6ng/ 232 ty d6ng KHDC,
b5ng 97,22% KHBC va blng 72,22% th^c hien n5m 2017.

- Ngp ngan sdch (da nop)

+ C6ng ty m? - Tdng c6ng ty: 389,046 ty d6ng.
+ Toan Tong cfing ty: 725,985 ^^ dong.
23. M^tsochitieutaichinh

Tong hop can doi ke toan:



Mt so nhan xet:
-Bao toan v6n: Cong ty me, T6ng cong ty bio toan von nam 2018 Cong

ty Me co lai, lgri nhuan chua phan ph6i la 91,4 ty. Nhu v^y Cong ty Me Jong

cong ty bao toan v6n.

-Khi nang thanh toan nhanh cua Cong ty M? la 0,7 lin: Cong ty Me

dim bio khi nang thanh toin cac khoan no din han.

-H? s6 ng tren VCSH: Cong ty Me vi toan T6ng cong ty deu nho han 3

Ian dam bio theo quy dinh, phh hap quy djnh cua Nhi nude, Dieu If to chuc

ho^it dong vi Quy chl tii chinh cua Tong cong ty.

-Ca cau von dan tu: duac uu tien diu tu dii han li phu hop.

4.31%

6.73%

1.86%

2.33%
1.70%
3.06%

59.75%
64.47%
40.25%
35.53%

1.64

2.66

1.56

2.07

0.38
0.70

0.95

0.87

0.97

0.98

C

Nam nay (Ky bio
cio: 31/12/2018)

Tf suit sinh 16i tren vin chu s^ huu (ROE):
Trong do: Cong ty me

Tyr suit sinh 1W cua tai san (ROA):
Trong do: Cong ty me

Ty suit lgi nhu&i tren doanh thu:
Trong do: Cong ty Me

Hf so vi kha ning sinh ltd

Ty 1^ dlu tu vio tai sin dii han:
7>ong do: Cong ty m?

Ty 18 aiu tu vio tM sin ngSn han:
Trong do: Cong ty me

H so phan anh cor cau tai sin

Hesincr/VindiSule:
Trong do: Cong ty me

H? s6 n<y/V6n CSH:
Trong do: Cong ty me

H| so phan anh cor cau nguon von

H^ s6 khi nSng thanh toin nhanh:
Trong do: Cong ty me

H^ s6 thanh to^n hien thai:
Trong do: Cdng ty me

H| so ve kha nang thanh toin

H| so bio toin von:
Trong dd: Cong ty me

B

cbStieu

c

b

a

5

b

a

4

b

a

3

b

a

2

1

A

TT

Mot so chi tieu ve he so tai chinh:



3. Mot so hoat Song khac:
Bao cao cdc tinh hinh thgc hifn sdn xuat kinh doanh, diu tu XDCB nam

2018 ..cila Tdng cong ty da dupe danh gid diy du. BKS thon^ nhitvdi cac bao

cao cua HDQT, bao cao ciia Tong giam d6c trinh Dai hoi dong c6 dong. Ban

Kiem soat co danh gia mot so mat hoat dgng nhu sau:
-Cong tac tieu thu sdn pham, mua sim vat hi: C6ng ty Me da rd soat, sua

doi cac Quy chi, quy dinh ve cong tac quan If, mua sSm vat hi vb chi dao Ngubi
dai dien quan ly phin von tai Cong ty con ra soat vd ban hanh cac quy dinh ciia
Cong ty cho phu hgp. Tai thai diem lap bao cao nay Tong cong ty da ra soat, sua
doi.ban hanh Quy chi quan ly cong tac vat hi so mdi (QB 151/QB-VIMICO

ngay 30/01/2019)
Tdng cong ty tuan thu phuong thiic, bifn phap.. tieu thu mQt so san pham

(phoi thep, d6ng tim) da dupe Bai hpi dong co dong thucmg nien nam 2018
thSng qua va co bi?n phap dieu hanh tieu thu linh ho^it, hi?u qua, dam bdo san
phim chinh cua T6ng cong ty dugc ca ban ban true tiep tai Nha san xuat phil

hop voi cac Quy che, Quy djnh dam bao tuan thu phap luat.

T6ng cong ty da ^ig cudm^ cong tac quan ly cong tac, mua sam va su
dung vat hi, da dang nguon cung cap vat tu, nang cap kho tang va ben bai, giam
sat va can doi dam bao ty le ton kho vat tu hap ly cho san xuat vd tiet kiem nhat,

ty le t6n kho vat tu tai cua Cong ty Me tad 31/12/2018 duoi 6%.
-Cong tac dau tu XDCB: HBQT, Ban diSu hanh ti^p tuc chi dao viec ra

soat, sua doi cac Quy ch6, quy dinh ve c6ng tac quan ly dau tu xay dung ca ban
cho phu hop vd thucmg xuyen to churc tap huan, dao t^o nang cao trinh do cho
can b lam cong tac dau hi, mo lap, cii can bo tham gia hoc tap kin thiic dau
thiu qua mang, gia tri thuc hien diu hi todn Tong cong ty 1.019.125 trifu

dong/1.144.753 ding bang 89% ke hoach)
Mac du Tong con^ ty da co nhieu c6 gang, tuy nhien do rat nhieu nguyen

nhan khac nhau (dugc Tong c6ng ty danh gid tai bao cao ye tinh hinh SXKD vd
thuc hien dau hi cua Tong cong ty trinh bay truac quy Co dong) din den gia tri

thuc hien diu hi chua dat so vdi ke hoach de ra.
Ve ca ban Tong cong ty chap hanh tot cong tac lua chon hthd thau, chap

hanh chinh sach ciia Nha nude vd TKV ve cdng tac diu thau trong lira chon Nha

thau, quyet lift chi dao vd thuc hien dau thau qua mang (Trong nam Tong cong
ty da thuc hien lua chon nha thau qua mang dugc 14 goi thau mua sam hang
hoa), dam bao gia tning thau khong vugt du toan goi thiu:

-Cong tac tai cau tnic lai doanh nghiep:
+ Thoai mot phin vdn cua TKV diu tu tai T6ng cong ty: T6ng cong ty da

tich cgc phoi hgp vdi cac Ban chuyen mdn cua TKV vd dan vi tu vin chdo ban

co phan, cung cap bo sung tai lieu lien quan de tiep tac thuc hien cac budc tifp

theo, theo quyft dinh cua TKV;
+ Tai ca cau vpn ciia Tong cong ty tai cac cong ty co phin, cong ty lien

ket: do cac vudng mac ve chinh sach ciia Nha nude chua dugc thao go ma viec
thodi yon ciia Tong cong ty tai Cong ty CP, lifn kit chua thuc hien dugc (tai
thai diem bao cao Tdng cong ty da thuc hien thoai hit phan von diu tu tai Cong



ty CP Vang Lao Cai bao toan dupe vdn vk thu hdi het c6ng np). Do dia phuong
digu chinh quy hoach six dung dit va nhieu thay ddi, din tdi nay chua hoan
thanh viec giai thl Cong ty CP Gang thep Lao Cai theo phe duyet.

-Cong tac quan I^ lao dpng, tiln luong:

+ Quan ly lao dong:
+ Lao dong co mt tai thai diSm 01/01/2018 : 4.520 nguai (Cong ty me:

1.484 ngudi); Lao dong tang trong ky: 324 ngudi (Cong ty m^: 236 nguai);-
Lao dong giam trong ky: 432 ngudi (Cong ty m^: 61 ngudi);- Lao dong co m^t
t^iithai dilm31/12/2018 : 4.412 ngudi (Congtyme: 1.643nguai)

Lao dong sd dung binh quan trong nam dam bao theo ke hopch (Tdng
cong ty: 4.550 lao dong - Cong ty me: 1.608 lao dong). Tdng cong ty thuc hien
dly dii cac chg dp cho ngudi lao dong, chg dp bdi duong doc h^i cho ngudi lao
dpng thuc hien theo quy dinh.

+TiSn luong binh quan nam 2018 toan Tong cong ty: 8.660
ddng/ngudi/thang, blng 101,2 % tiln luong kS hoach nam 2018 (tien luong binh'
quan tai Cong ty Me: 10.724 dong/ngudi/thang, bng 101,5 % tiln luong binh

quan kg hoach 2018);
+ T6 chute sip xep mo hinh phdng, ban: n3m 2018 T6ng cdng ty triin khai

thutc hien sip xip va dinh bien lao dong theo mo hinh mau, Hoi dong quan trj
VDvDCO da phe duyet mo hinh t6 chuc, dinh bien lao dpng C6ng ty me T6ng
cong ty giai doan 2018 - 20120, theo do VIMICO da triln khai sip xep ca ciu to
chiic va dinh bien lai cac phdng, ban Co quan cua VIMICO (sap nhap phdng
CNTT vao Van phdng; gpp 02 phdng Tuygn khoang va phdng Luyen kirn thanh
phdng Tuyln khoang - Luyen kirn). Doi vdi cac Chi nhanh (dan vi true thupc)
cflng da thuc hien trign khai sip xep ca ciu, dinh bien lai lao dpng va hoan thanh
trong nam 2018. Doi vdi cac cdng ty con, VIMICO da co dinh hudng va chi dao
cac dan vi ra soat ca ciu lai mo hinh td chuc theo md hinh mau dam bao tinh
gpn hieu qua va phu hop voi digu kien va dac thu cua timg dan vj.

-Vd cdng tac An toan - Mdi trudng: Tdng cdng ty xac dinh viec dam bao
An toan - Mdi trudng \k mot trong cac nhan td de tdn tai va phat triin ben vQng

ciia Tdng cdng ty, do vy da cac cip cua Tong cdng ty (Dang, Cdng doan, Doan
thanh nign, chuyen mdn) dac bipt quan tam va co cac quy dinh va chi dao/ giam

sat kiem tra thudng xuygn.

PHANimrm
©E XUAT, KlN NGHJ VA PHHCING HLTO^G NAM 2019

1. Be xuit kien nghi

1. Dg nghj HDQT, Ban dieu hanh:
-Tiip tuc chi dao Tdng cdng ty day nhanh tiln dp dau tu cac du dn, dac

biet la cac du an trong diem, trong digu kien Tong cdng ty dang ddng loat trien
triln khai cac Du an (DA) Ian va cin quan tam cdng tac nghiem thu, thanh toan
cho Nha thau dupe kip thai, tang cuang cdng tac giam sat tign dp dau tu DA noi
chung va goi thiu cu thl noi rieng, cung vdi cdng tac quan ly chat che chat

10



lupng, tiln dp, gia tri cdc goi thau da va dang trien khai, dam bao tiln dp, chat

lupng va tilt kipm chi phi diu tu;
-Tilp tuc chi dao Tong cong ty: tang cudng ra sodt, kip thai quyet todn

von dau tu DA hoan thdnh, cac chi phi tiln diu tu hoac DA co nguy ca khong
triln khai; bam sat cac to chuc ngan hang dam bao dupe giai ngan du neuon von
cho DA vdi cac hpp ding tin dpng da ky kit va tim kilm cdc nguon von hop ly
dam bao dii vln thpc hipn cac DA diu tu;

-Tilp tuc chi dao Ngudi dai dien phin von cua Ting cong ty tai cdc cong ty
con thuc hien giam sat chat che cong tdc diu tu, kip thai quyet toan von diu tu DA

hoan thanh, ra soat phS duyet cac chi phi, DA diu tu nguy ca khong trien khai.

2.D8 nghj HBQT, Ban dilu hanh tilp tuc chi dao Ting cong ty ra soat, ban
hanh, sua dli cac quy chi, quy dinh cua Tong cong ty khong con phu hop, con thieu,
nhim dam bdo ding bp, chit lupng hp thong cac nguyen tic quan tri cong ty.

3.Vai cong tac tai cau true l^i doanh nghiep, dl nghi HBQT, Ban dieu

hanh tilp tuc chi d^o:
-Ting cong ty tilp tuc phli hprp cao nhit vai Tap dodn TKV va don vi

lien quan dl thuc hien viec thoai phin vln cua Nha nude thong qua Tap doan

TKV diu tu vao Ting cong ty theo quy dinh cua Nha nude.

-Ting cong ty, Ngudi dai dien phin von cua Tong cong ty tai cac cong ty
cl phin, lien kit tilp tuc bam sat cac ca quan Nha nude, dy nhanh tien dp cong
tac tai ciu true doanh nghiep theo dl dn da dupe Dpi hoi ding co dong thudng

. nien nam 2018 da thong qua, dam bao lien dp va hieu qua.

4.Dl nghj HDQT, Ban dilu hanh tilp tuc chi dao Ting cong ty, Ngudi
dai dien phin von ciia Tong cong ty tai cac cong ty con: tiep tuc tSng cudng
cong tac quan ly va thu hoi cong np npi bp, cong np phai thu cua cac khdeh hang

va cac khoan cong np ton dpng khde.

5.De nghi HDQT, Ban dilu hanh: tilp tuc quylt H8t chi dao Ngudi dai
dien phin vln cua Tong cong ty tai cac Cong ty co phan, lien ket bam sat cac
dan vi, ngay cang nang cao han nfta hieu qua san xuit kinh doanh cua cac dan
vi nay; dac biet Cong ty CP Gang thep Cao Bdng (CISCO) la don vi ma Ting
cong ty gop von Ian: thong qua mpi bipn phdp chi dao, dieu hanh, cong tac to
chuc... tai nay Nha may Gang thdp Cao Bang da ca han hoat dpng on dinh, cong
suat ngay cang dupe nang cao... Dl nghi Tong cong ty tilp tuc quylt liet chi
dao, tao mpi nguln lpc hop phdp dl Nha may sam mang lai hieu qua cao nhit

cho Cong ty cung nhu Ting cong ty.

6.Dl nghj HDQT, Ban dilu hanh tilp tpc chi dao:

-Tong cong ty, Ngudi dai dien phin von cua Ting cong ty tai cac cong ty
con ngoai viec tuan thu cac quy chi, quy dinh cua Nha nude, Ting cong ty trong

cong tac mua sam vat tu, tieu thu san phim, ngoai viec dam bao chat lupng vat
tu, gia ca canh tranh, md rong nguln cung cip... phai dam bao ty le tin kho vat



tu hop ly, khong anh hudng tdi tinh lien tuc cua hoat dng kinh doanh vd gop

phan tiet kiem chi phi tdi chlnh;
-Tong cdng ty: tim kiem khdch hang, thi trudng tieu thu sdn pham tinh

quang ding co the khong co nhu cau su dung hit, do: nam 2019 DA M6 r6ng
nang cong suit khu M6 tuyin ding Sin Quyin di vao hoat dpng, vi nhiiu ly do
khdc nhau ma DA mo rpng vd nang cong suit Nhd may Luyen ding Lao Cai
chua thi hoan thanh, van hdnh trong nam 2019.

2.Be ngh| thu lao, chi phi hoat dpng cua Ban Kiem soat
-Ban Kiim sodt di nghi thu lao cua Ban Kiim soat thuc hien theo chi dp

cua Nha nuac, Tap dodn TKV v^ quy djnh cu thi phu hop dac thu, quy mo cua

Tong cong ty;
-Cdc chi dp khac (chi dp cong tdc phi, dao tao, cac chi phi khac) thvrc

hien theo quy dinh hien hanh cua Ting cong ty.

3.Phurong hirong, nhiem vu cua Ban Kiem soat nam 2019

3.1Phirong huong chung:
-Ban kiim soat thuc hien quyin thay mat ci dong dk giam sat, kiim soat

hoat dpng kinh doanh, quan trj diiu hanh cua Ting cong ty, chiu su lanh dao
true tiip ciia D^i hoi ding ci dong, thuc hien cac quyin va nghia vu theo quy
dinh cua Luat Doanh nghiep, Diiu le cua Tong cong ty, quy che ti chuc hoat

dpng cua Ban kiim soat da di ra va cac quy dinh khac co lien quan;

-Ban kiim soat phln dau nghien ciiu, hoan thien ky nang nghiep vu
chuyen mon, rong hem di dam bao ring hoat dpng cua Ban Kiem soat vua co
tinh tu van, giam sat bao ve tii da lpi ich cua ede co dong va khong anh huong

tori hoat dpng san xudt kinh doanh cua Tong cong ty.

3.2Mot so nhiem vu cu thi:

-Nghien cuu toi lieu di tham gia cac cupc hop cua HDQT, ede cupc hop giao
bail, Ban diiu hanh va cac cupc hop dot xudt lien quan true tiep tdi hoat dpng san
xuat kinh doanh cua Tong cong ty va co cac y kiin phdt biiu, dong gop kip thai;

-Gidm sat cac hoat dpng cua HDQT thong qua viec th\rc hien Nghi quyit

cua Dai hoi ding ci dong, Nghi quyit cac cupc hop cua HDQT, cac quy che,
quy dinh ti chuc ho^it dpng d timg l^h vyc cu the ciia Tong cong ty ban hanh;

-Giam sat hoat dpng cua Ting giam die diiu hanh thong qua viec thuc
hien cac chi tieu ki hoach dupe Dai hoi ding ci dong thong cpia, thuc hien cac
Nghi quyit cua HDQT, cac quy dinh cua Ting gidm die Ting cong ty trong
linh vuc thupc quyin han cua Ting gidm die dupe quy dinh toi Diiu le va Quy

chi hoat dpng ciia HDQT cong ty va tai lieu khac lien quan;
-Tham gia vao viec lua chpn va di xuat lua chpn Cong ty Kiem todn doc

lap thuc hien kiim todn Bao cdo tdi chinh nam 2019. Thuc hien chuong trinh
kiem soat tinh hinh hoat dpng SXKD ciia Ting cong ty (thong qua Ngudi dai dien
quan ly phan von ciia Tong cong ty tai cac dan vi Co phan Ion, trong diem thuc
hi^i. liem soat tinh hinh san xuat kinh doanh, thuc hien diu tu..), kiem soat bao
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T^rong Van Linn

NmnhSn:TM.BAN KIEM SOAT

cao thuc hien diu tu XDCB, hoat dong mua ban viit tu, tai ccr ciu doanh nghiep,

tieu thu va xem xet cac bao cao kiem toan cua cac Cong ty kiem toan doc lap.

-Xem xet viec ban hanh h thong quy chi, quy dinh cua cong ty.

-Kiem tra, giam sat viec chip hanh nghia vu cua doanh nghiep theo quy
dinh cua Phap luat (bao gom nghia vu thue, nghia vu bao hiem xa hoi, bao hiem

y te va cac nghia vy. tai chinh khac...).

-Kiim soat viec thuc hien quy tiin luong, thuc hien lao dong, thu nhap
va thuc hien quyin led c^a nguoi lao dong va cac hoat dong khac, theo Bien ban
n^hi quyit Hoi nghi nguoi lao dong hang nam va Bien ban Nghi quy6t Bai hoi
dong co dong thudng nien da thong qua.

-B6 tri thai gian tham gia tham gia cung^ bo phan thanh tra, kiem toan cua
T6ng cong ty va bo phan khac thuc hien mot s6 cuoc kiim tra theo ke hoach cua
bo phan thanh tra, kiim toan da lap, nham han che chong cheo trong cong tic

kiem tra doi voi don vj.

-Ci.c noi dung khac phu hap vdi Bieu le cua T6ng cong ty.

Kinh chuc cac Quy vi c6 dong manh khoe!

Chuc Bai hpi thanh cong tot iepJ.



151.532

178.155

5.415317

Bau nam

91.444

101.240

5.483.074

Cuoiky

DVT: trieu dong

2.000.000

2.169.019

2.301.971

4.470.990

2.898.113

1.572.877
4^70.990

Dau nam

2.000.000

2.096.308

3.289.074
5385382
3.217.579

2.167.804
5^85382

Cuoiky

Tong l^i nhuan san time

Tong l^i nhuan truoc time

Tongdoanhthu

Chitieu

3
2

• 1

STT

1.1.2. KitqudSXKD

Tr.d6:V6ndihile
Vonchusdhuu
Nqphaitra
Tong nguon von

Tai san dai han

Tai san ngan han

Tong tai san
Chitieu

2
l

n
2
1

I
STT

TdTRiNH
Ve vifc thong qua BCTC va phiromg an phan phoi lyi nhuan Cong ty m$ 2018

Kfnh gun: E)?i hoi dong co dong T6ng cong ly kho^ng san-TKV

Can cii Dieu le to churc va hoat (long, Quy che tai chinh cua Tong cong ty

khoangsan-TKV;
Can cii Bao c^o tai chinh Cong ty m^, Bao cao tai chinh hop nhlt T6ng c6ng ty

nam2018dadugfckigmtoan;
Hi d6ng quan hi bao c^o BHBOD ve viec thong qua BCTC va phirang an

phan ph6i lgd nhuan 2018 cua Cong ty me Vimico nhu san:
1. Baocao tai chinh
Trinh BHBOD thdng qua BCTC cong ty me, BCTC hop nhat toan TCty nam

2018 vdi mot so chi ti^u chu y^u nhu san:

1.1.  Cong ty me Tong cong ty
1.1.1. Bang can doiketodn

DVT: trieu ding

Ha Ni, nghy4 thdng 3 n&m 2019s6:

0CQNGHOAXAHQlCH^NGHlA. VI^TNAM
t6NGC6nGTYKHOANGSANTKV-CTCPB$c lap - Ty do - Hanh phiic



(BCICdadu<?ckim toon tern theotedvan band: 56/2019/UHY-BCKTngqy 13/3/2019)

2. Phirong an phan phoi lgi nhuan:
BHBCB thu&ng nien nam 2018 da thong qua kS hoach SXKD nam 2018,

trong do Miong neu k^ hoach vg ^ le chi tea c6 tiic nam 2018 (Nghi quySt s6 717/NQ-

VMICO ngay 27/3/2018).
Can cii ket qua SXBCB nam 2018, du kign ty le chi tea c6 tiic nam 2018 la 2,5%.

Theo do, HBQT teinh BHBCB xem xet thong qua phuong an phan ph6i lgi nhuan

nam 2018 Cong ty me TCty khoang san nhu sau:
-T6ng lgi nhuan ketoan sau thue:91.444 tr.d(l)

-Chiphithu^thunhaphoanlai:22.831 te.d (2)
GBay la khoan thug thu nhap BN phat sinh do loai trir chi phi dp quyen khai

thac nam 2018 chua nop vao NSNN. Khoan chi phi nay d6ng thgi phat sinh tang chi

phi thug TNBN Men hanh va cM pM thue TNDN hoan lgi nen khong lam thay d6i cM
hgu lgi nhuan sau thug nhung se dugc trir ffi kM phan ph6i lgi nhuan nam 2018 va
dugc hoan lai bong nam 2019 sau kM Tcty <^ thyc Men nop du tign dtp quyen khai

thac nam 2019)
- T6ng lgi nhuan sau thug dugc phanph6i(l)-(2):   68.613 tr.d
+ CMtrac6teic:50.000 te.d

+ TrichquyKTT>L:18^78 te.d
+ Trich quy thuong nguoi quan ly DN:335 te.d

(Bang phan phoi Ipi nkuan kem theo)

240.998
312.322

5.477.854

Dau nam

174.326
225.559

5.702.367
Cuoiky

i

DVT: trieu ding

2.000.000
2.647.113

4.354.181

7.001.294

4.876.250

2.125.043

7.001.294

Baunam

2.000.000

2.585.260

5.345.672
7^30.931
5.112.684

2.818.248

7.930.931
Cuoiky

Tong lgi nhuan sau thug

Tong lgi rihuan truoc thug
Tong doanh thu

Chitieu

3
2
1

STT

1.2.2. KitquaSXKD

Tr.cto: Vondieule

Von chii so huu
Ngphaitea
Tong nguon von

Taisandaihan

Tai san ngin han
Tongtaisan

Chitieu

2
i

n
2
1

I
STT

DVT.trieudong

1.2.  H^p nhat toon Tong cdng fy
1.2.1. Bang can ddikitoan



Ncri nhan:
• Nhu de giri;
-Luu:VP,TCKT

KinhtrinhD^ih9i<longc6d6ngxemxet, thong qua7.



335.250.000

18.278.185.001
0

18.613.435.001

.

50.000.000.000

68.613.435.001

91.444.057.201

22.830.622.200

32.116.062.262

9.796.095.935

101.240.153.136

So tien

Loi nhufin sau thue con lai sau phan phoi

Trich quy thuomg nguoi QLDN

Trich quy KTPL
Trich quy DTPT (t6i da 30%)
Loi nhuan con lai sau de pMn phoi cac quy .

Bit d^p cac khoan 16 nam trudc da het thdi
han bu vao LNTT

Chi tri co t^^c (%)

Loi nhuan sau thue de phan phoi(trir thue

TNDN hoan lai)

Lori nhuan sau thue

Chi phi thue TNDN hoan lai

Chi phi thu^ TNDN hien hanh

Chiphithu^lNDN

Tong lgi nhuan ke toan trvorc thue

Ngl dung

d

c

b
a

4.3

4.2

.4.1

4

3

2

1

PHtfONG AN FHAN PHOl LQtt NHlL^N C6NG TY M^ NAM 2018



466.877/253
145.730.472
234.787.983

86.358.798

TH
nam 2018

466.877.253
145.730.472
234.787.983

86.358.798

KH
nam 2018

06
02
03
01

S6
nguM

Cong

TVkiemsoat
TVHBQT
CTHBQT

Chucdanh

3
2
1

TT

Hinh thiic chi: Vimico chi tra true tiep.
3. Thu lao ctka TV HDQT, Trudng ban KS khang chuyen trach Chi tra blng

15% miic tien luang thyrc hien:
Dan vi tinh: dong

1.044.000.000
522.000.000
522.000.000

TH
nam 2018

1.044.000.000
522.000.000
522.000.000

KH dieu chinh
nam 2018

02
01
01

SonguM

Tong cong

TBkigmsoat
TVHBQT

Chirc danh

2
1

TT

Dan vi tinh: dang
2. Tien luang cua TV HDQT, Tntcmg ban KS chuyen trach

2.979.000.000
445.500.000

1.957.500.000
576.000.000

TH
nam 2018

3.150.000.000
486.000.000

2.088.000.000
576.000.000

KHdieuchinh
nam 2018

08
01
04
01

Songuxri

Tongcgng

Ketoanttuong

Pho Tong gi^m doc
T6ng giam d6c

ChCrcdanh

3
2
1

TT

D^H^BX3C6DONGTHU'CM}NIEN2019  CQNGHOAXAHQlCHUNGmA VIETNAM
T6NGCONGTYKHOANGSANTKV-CrCPB^c lap - Ty do - Hanh phfic

S^^f/ITr-VIMICOHaN^^ngqySJthang3 rtim2019

TOfTRINH
V/v phan phoi tien lmmg, thu lao 2018 va ke hoach thu lao 2019

Kinhgui:   Dai hpiddngcodSngthucmgnien nam 2019
T6ng cang ty Khoang san TKV - CTCP

Can cur Dieu 1? to chiic va ho?t 6ang cua T6ng cong ty Kho^g ^n TKV -
CTCP sua d6i, b6 sung Ian thu ba du^e ban hanh kem dieo Quy^t djnh so 345/C^)-
VIMICO ngay 11 thang 4 nam 2018 cua H9i d6ng quan trj T6ng cong ty Kho^g san

TKV-CTCP;
Can cii Nglu quylt s6 717/NQ-VIMICO ngay 27/3/2018 cua Dai hi dfing co

dong thuong nien nam 2018;
HDQT T6ng cdng ty kinh trinh Dai hi dong c6 dong thong qua v n6i dung

phan ph6i tidn luong, thu lao nam 2018 va kS hoach Ihu lao nam 2019 cua Nguoi quan

ty T6ng cong ty nhu sau:
LThuchien2018
1. TiSn luang cua Ngudi quan ty T^ng cong ty chuyen tracL

Dan vi tinh: dong



Ncrinhgn;
-Nhutreo;

-LuuVT.HDQfT,

Kinh trinh Dai:hoi dSng c6 dong Ihuung nien nam 2019 T6ng cong ty Khoang

sin TKV - CTCP xem xet, thong quay.

622.600.000
194.400.000
313.200.000
115^00.000

Tin) lao
nara

8.100.000
8.700.000
9.600.000

Thu lao
thang

20%
20%
20%
T^lf

06
02
03
01

S6
ngwM

40.500.000
43.500.000
48.000.000

Tien lining
thang

Cgng
Th^^hvifenBKS
Thanh vien HDQT
ChutichHDQT

Chftcdanh

3
2
1

TT

2. Thu lao cua TV ITOQT, Trudng ban KS khong chuyen tr^ch
.                                         Don vi tinh: ctdng

1.044.000.000
522.000.000
522.000.000

Tien luting nam

43.500.000
43.500.000

Tien lmmg thang

02
,_   01

01
Songirtri

Cong
TBKiSmso^t
Th^nhvien HE)QT

Chucdanh

2
1

IT

Hnhthucchi:
-Chuyln vk TKV ddi v6i thu lao ctia ngudi dinjic TKV cut lam dai dien nhung

hudng luong cua TKV.
-VIMICO trytc ti^p tra thu lao d6i vdi ngudi dupe TKV c^ lam dai diSn nhung

hudng luong true ti^p cua VIMICO.
ILKehoach2019
1. TiSn luong cua TV HDQT, Trudng ban KS chuySn trach.

Don vi tinh: ddng



Lmmg V5n Llnh

Ve viec I^a ch^n Cong ty Idem toin Bio cio tii chinh nam 2019

Kinhgui:  Baihi ding cl dbng thubng ni^^n nSm 2018
Ting cong ty Khoang sin TKV - CTCP

-Can cur Bieu 1$ tl chu va ho?l dpng tiia Ting cfing ty Khoing sin TKV
- CTCP (Ting cong ty) sua doi, bl sung lin thii 3 dmyc ban hinh kem theo
Quylt dinh so 345/C> -VIMICO ngay 11/4/2018 tiia HDQT Ting cong ty;

-Can cut Quy che tl chiic vi ho?l dong tiia Ban Idem soil Ting cdng ty

Khoing sin TKV-CTCP;Can cti quyen han vi nhi?m vu ciia Ban kiem soit Ting cong ty duqc quy
dinh tai Luat doanh nghifp, Bilu le to chiic va ho?l d^ng cua Ting cong ty,

Cin cii vio vi$c tl chiic l^a chon, dinh gii hi so nang lye Cong ty kiem
toin Bio cio tai chinh nam 2019 tiia Ting cong ty.

Ban kilm soil de nghi Dai hpi ding cl dSng thubng ni&i nim 2019 thong
-quan va uy quydn cho Ting Giim die Ting cong ty ky ket h<^p ding kiem toin
bio cio tai chinh (BCTC) nSm 2019 voi Cong ty TNHH MSm toin va tu van
UHY, vdi mot si n^i dung sau:

-Phi Kilm toin: 350.000.000 ding ( chua bao gom 10%-thul GTGT );
-Kilm toin BCTC vi phil hanh bio cao kilm toin C6ng ty m? vi cic

dm vi true thupc cho nam tii chinh 2019 (tit 01/01/2019 din 31/12/2019), bao
glm ca bio cio soil xet bin nien do (01/01/2019 din 30/06/2019);

-Kilm toin BCTC vi phat hanh bio cio Jdem toin hgp nhat Ting cong
ty cho nam tii chmh nam 2019, bao gram ci bio cio soit xet bin niin d$

(01/01/2019 din 30/06/2019V
Kinh trinh Dai hoi dong cl dong thubng niSn nSm 2019 Ting cong ty

Khoing sin TKV - CTCP xem xit, thong quaV.

NainhSn:TM. BAN KBEM SOAT
-NhutrSn;
-LuuVP.BKS;

QNN2019   OONGHOAXAHOlCHUNGHiA VI^TNAM
T&NGCONGTYKHOAnGSAN IKV-CTCPBc ISp -T^do -H?nh ph'uc

s6: f^^rnr -vimicom m nglty^ tMltgj nSm 2019



V/v thay doi Thanh vien Hoi dong quan tri
Tong cong ty Khoang san TKV-CTCP

Kinhgui:   Dpi hoi dong c6 dong thuong nien nam 2019
T6ng cong ty Khoang san TKV-CTCP

Can at Digu 1^ to chiic va hoat dong cua T6ng cong ty Khoang san TKV - CTCP
sua ddi, b6 sung lln thii ba &rgc ban hanh kem theo Quyet dinh s6 345/QB-VIMICO
ngay 11/4/2018 cua Hpi dong quan hi Tong cong ty Khoang san TKV - CTCP;

Can cii quydn han va nhifm vp cua Hoi dong quan tri Tong cong ty dupe quy
dinh tpi Luat doanh nghi?p va BiSu le td chiic va hoat dong cua Tong cong ty;

Ngay 23/7/2018, Hoi don^ thanh vien TKV da ban hanh Quyet danh so
1312/QE1-TKV ngay 23/7/2018 ve thay doi Nguoi M dien cua TKV tham gia Hoi
d6r^ quan tri T6ng cong ty Khoar^ san - TKV, theo do ong Tran Qu6c Lqc, Tructng

Ban - Thanh vien Ban Quan ly v6n TKV thpi lam ngubi dai dien quan ly phSn von
cua TKV tai Tong cdng ty JQioang san TKV - CTCP tu ngay 01/8/2018.

Can cu Nghi quyet s6 1766/NQ-VIMICO ngay 31/7/2018 cua Hdi ddng Quan
hi T6ng cong ty Khoang san - TKV, Hoi dong quan hi Tong cong ty da ban hanh
QuySt dinh so 956/^D-VIM1CO ngay 31/7/2018 v/v b6 nhiem Thanh vien HBQT
tiiaythl.

Hpi dong quan tri trinh DHDCD thuong nien nam 2019 T6ng cong ty Khoang
san TKV - CTCP thong qua viec thay d6i nhan su Thanh vien HDQT T6ng cong ty
Khoang san TKV-CTCP nhu sau:

1.Can cu diem e, khoan 5 Biiu 26 Dilu le T6ng cong ty Khoang san TKV -
CTCP, ong Tr&i Qu6c Lpc khong con tu each thanh vien HDQT Tong cong ty
Khoang san TKV - CTCP, thoi giu chiic vu Chu tich H©QT T6ng cong ty Khoang
san TKV - CTCP tu ngay 01/8/2018.

2.Bo nhiem 6ng Vu Van Lon^ - Truong Ban - Thanh vi&i Ban Quan ly v6n

TKV - Ngudi dai dien quan ly phin von cua TKV tai T6ng cong ty giu chiic vp Thanh
vien Hoi dong quan trj T6ng cong ty nhiem ky 2015-2020 thay thd ong Trin Quoc

Loc kl tu ngay 01/8/2018 theo Quyet dinh s6 956/(^)-VIMICO ngay 31/7/2018 cua
HDQT T6ng cong ty Khoang san TKV - CTCP.

Can cii Quyt ^nh s6 956/QD-VIMICO ngay 31/7/2018 c^a Hoi ddng qu^n tri
Tong congty, HDQT bao cao E)ai hoi ddng cd dong vS kgt qua bau Chii tich Hoi ddng
Quan tri T6ng cong ty Khoang san TKV nhu sau: Hoi ddng Quan tri da hop va thong
qua nghi quylt vS viec biu ong Vu Van Long - Thiih vien Hoi ddng Qu^i tri T6ng

cong ty giu chiic vu Chii tich Hoi dong Quan tri T6ng cong ty Khoang san TKV -
CTCP nhiemky 2015-2020 kg tu ngay 01/8/2018."

0CQNGHOAXAH0ICHUNGHIA VI^TNAM
TONG GONG TYKHOANGS^nTKV-CTCPDpclap-Tudo-H^iihpliiic

HaNQi, ngay^J thdng3 nam 2019



Kinh trinh Dai hpi d&ng c^ dong thuong nien nSm 2019 T6ng cong ty Khoang
san TKV - CTCP xem xet, thong qua7.

NmnhSn;
-Nhub^^i;
-LuuVT.HBQT;
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